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SPECIAL VILLAGE BOARD MEETING 
MINUTES
Wednesday, June 20, 2018

1 & 2.   7 PM	President Vern Seifert called the meeting to order and roll call was taken as follows:
	Vern Seifert, President	Damon Ellison (Absent) 	Carrie Arens 		
Kevin Glander			Bill Wroblewski 	            Jon Seifert, Attorney	
David Brassfield		Paul Riesgraf 		  	Cindy Fayerweather, C/T 
									Missy Murray, Dep. C/T

3.  	Additions/Deletions: None

4.	Discussion was held on the Pine Street paving project. A.) The Village has applied for TRIP funds which will be approximately $9,100 towards the project. After discussion, a motion was made by David B., 2nd by Kevin G. to accept the Oium Asphalt Paving bid for $40,989.20 for two blocks on Pine Street between 1st and 3rd Streets, carried. B.) Discussion held on the funding of the 2 blocks of paving work to be done on Pine Street. A motion was made by Bill W., 2nd by Paul R. to apply for a 5 year loan from the Bank of Alma for $41,000.00,  carried. TRIP funding received will be applied towards the payoff of this note.

5.	The HWY 35 parking lane paving project will be starting next week. This project will be a TIF funded project.  Cindy requested permission to apply for a State Trust Fund loan for $165,000 for a period of 14 years, the life span remaining of TIF # 3 with the option of early payoff of the loan. A motion was made by Paul R., 2nd by Kevin G. to approve the State Trust Fund Loan application for $165,000.00, carried.

[bookmark: _GoBack]6.	Pepin County Emergency Government office will be filing a Disaster Declaration with the State due to the damage in Pepin County from the recent heavy rains. The Village of Pepin is eligible to apply for funding through this program for the severe erosion  issues undermining 1st Street. After discussion, a motion was made by Kevin G., 2nd by Bill W. to approve the Resolution declaring the Village of Pepin 1st Street erosion a disaster area and request funding for repairs, all in favor, carried.  The Board authorized Vern Seifert to sign any documents related to the application for the disaster relief funds. Contractors will be asked to provide estimates of cost to make the repairs as needed. Those cost estimates will be relayed to Pepin County for inclusion in the Disaster Relief application.

7.	Comments:  Aaron K. notified the Board that the Bob Cat is in for repairs, will be back next week.

8. 	No other action taken, motion by Paul R., 2nd by Kevin G. to adjourn the meeting; carried, meeting adjourned.

Cindy Fayerweather, C/T 
