Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, January 12, 2023 at 5:30 p.m.

Call to Order: Sue called the meeting to order at 5:30 p.m

Roll Call: Sue took roll call. The commission members were called by name: Heidi, Pat,
Denise were present. Anne and Mel arrived shortly after roll call was taken. Others present:
Dan Fedie, Carrie Arens, and Jennifer Lindahl. For the record, the meeting time was
changed from 5:00p.m. to 5:30 p.m.

Secretary’s report: Denise made a motion to approve the meeting minutes from Wednesday
12/14/2022. Sue seconded the motion. A voice vote was called and unanimously approved,
and so passed.

Treasurer’s report:

e Monthly: approval of invoices: Denise mad a motion to pay $830.00 to Bluff County ad
on an early bird special. Heidi seconded the motion. A voice vote was called and
unanimously approved and so passed.

e Quarterly: 4" quarter revenue will be coming sometime in February.

e STR: STR has decreased to around 20 units

2023 Budget: We have a total balance of $30,56.53

Tourism Promotion:

e We got an early bird special promotion for $830.00 for Bluff Country, action was
already taken

e Fresh art Tour: sponsorship is $125.00. Mel made a motion to approve to sponsor the
Fresh Art Tour, Anne seconded the motion. A voice vote was called and unanimously
approved, and so passed.

e Fishing University bill came to $7500.00. Bill must be paid by 5/15/2023, payments are
permitted. WCOW committed $2000.00 towards this, and Pepin County committed
$250.00, leaving our portion at $5250.00. Denise made a motion to pay the Fishing
University in full($7500.00), and ask for reimbursement from WCOW and Pepin County.
Heidi seconded the motion; a voice vote was called and unanimously approved and
SO passed.

Tourism Grant Program: Jennifer Lindahl submitted a grant for an ice-skating rink by the Pickle
Factory. The goalis to get visitors and residents to use the skating rink this year, and in future
years add more activities and events. Dan Prokosch has agreed to clear of a section of ice
in front of the Pickle Factory. Dan is currently working on getting a machine fabricated to
act like a Zamboni. Dan will charge $80.00 per hour. Todd Jahnke has agreed to do the
upkeep once the ice is prepared by Dan. A teacher at the Pepin Schools has used ice
skates in a closet at the school. There is a professional hockey player living in the area that
may be willing to assist. Paul, the owner of the Pickle Factory played hockey as well as
coached hockey. He has given Jennifer permission for parking in front of his business, as well
as opening the Bottom of the Barrel for use as a warming house. A sign will be post that
reads: “skate at your ownrisk”. This endeavor will hopefully lead to bigger events in years to
come with possible additions of a polar plunge, hockey days, and maybe winter days.



Flying kites on the frozen lake is another idea that was presented. The school had expressed
an interest in using it for winter carnival activities.

Sue made a motion to approve up to $500.00 for this ice-skating effort and maintenance
contingent on the approval from the Village Board. Mel seconded the motion, a voice vote
was called and unanimously approved and so passed.

HW Marketing:
e Gaby has many events listed on the Facebook page.
e Content process: We are going to see if Gaby can sit down to a face to face meeting
to discuss the process. We would like to see a link that will allow groups and business
to submit their own events. We would give Gaby the authority to add the events.

West Coast of Wisconsin Business & Tourism Assoc.:

e Traveler progress: The Traveler looks very good.

e Tourism Services Agreement renewal: Heidi made a motion to continue our contract
with WCOW for 1 year. Mel seconded the motion, a voice vote was called and
unanimously approved and so passed.

e Cost sharing on print ads: Mel made a motion to do our own full page ad for Pepin
County and cost share with WCOW for ads in the WI Mississippi River Parkway
Comm.(WI Great River Road Guide), and Feast magazine. Heidi seconded the
motion, a voice vote was called and unanimously approved and so passed.

Additional Tourism Commission Business and updates: None
Public Comments: None

Next meeting: Next meeting will be held Thursday February 2, 2023 at the Village of Pepin
Municipal Building at 5:30 p.m.

Adjourn: Sue made a motion to adjourn, Anne seconded. A voice vote was called and
unanimously approved and meeting was adjourned at 7:30p.m.

Heidi Baader
Secretary



