Tourism Commission Meeting
Village of Pepin Municipal Building
Wednesday, February 15, 2023

Call to order: Sue called the meeting to order at 4:30 p.m.

Roll Call: Sue took roll call. The commission members were called by name: Heidi, Mel, Anne,
Pat, Denise and Sue were present. Tracy was also present.

Secretary’s report: Anne made a motion to approve the meeting minutes from Thursday, 1-
12-2023. Heidi seconded the motion. A voice vote was called and unanimously approved,
and so passed.

Treasurer’s report:

Monthly: approval of invoices: Denise made a motion to approve the payment of
$405.00 to HW Media. Mel seconded the motion. A voice vote was called, and unanimously
approved, and so passed.

Quarterly: 4 quarter of 2022 room tax report shows a total gross of $178,089.27, of
which $9773.54 is due to the Tourism Commission.

STR: Lumber Yard Lofts and Wildflower Cottage have not submitted their report, or
money. An email has been sent, and a letter will follow if no response is given to the emaiil.
Fines will apply if requirements are not met. Tracy will keep the Tourism Commission informed
if and when the payment comes in.

HW Marketing: Gaby sent Sue an email regarding the website progress and direction. Gaby
will schedule each month'’s events. Gaby has encouraged us to email her or message her
through Facebook if there are any events in or around the Pepin area. Some events that we
will let Gaby know about will be the upcoming Firemen’s Wheel Rally, and the Sportsman’s
Club annual Rocky Mountain Oyster feed. We will keep our eyes and ears open for more
events.

Tourism Promotion:

Seasonal Ad in Big River Magazine: the ads that have been purchased look very
good.

Fishing University: Fishing University is all paid. WCOW conftributed $2000.00 and
Pepin County contributed $250.

West Coast of Wisconsin Business and Tourism Assoc.

Tourism Services Agreement renewal: The agreement between the Tourism
Commission and WCOW has been renewed.

Report to the Village Board on 2-13-23: Sue reported to the Village Board at their
February 13, 2023 meeting. Sue spoke to expunge the rumors radiating around the
community that room tax money is being spent in Stockholm. Sue addressed the facts that
the [contract between the Tourism Commission and WCOW is simply an agreement stating
that WCOW will act on behalf of the Tourism Commission to coordinate advertising and
other marketing projects.] WCOW in no way makes a profit from the room tax money from
the Village of Pepin. The contract allows the Tourism Commission to actually save money by
sharing in ads with WCOW.



One year Tourism Commission Open House: An open house is being planned for March 22nd
from 5p.m. to 7:30p.m. at the Pepin Motel. We are going to plan for 50 people. We plan on
running the Fishing University episode. We will post all of the grants that have been granted
so far, along with photos. We will provide our budget, and our goals for the upcoming year.
We will send emails, put an ad in the paper, hang flyers, post on our website, as well as on
facebook. We will ask local groups to attend, as well as tourism leaders from surrounding
cities, towns, and villages. We will ask local businesses for hors d'oeuvres and or desserts.
We will also invite the Village Board and Deb Fisher from the Courier Wedge.

2023 Budget: Heidi made a motion to accept the projected budget of $50,000 with Tourism
Development & Grants and Tourism Promotion each getting 45% and Administration getting
10%; with the possibility of revisiting the budget mid-year. Anne seconded the motion. A
voice vote was called and unanimously approved, and so passed.

Additional Tourism Commission Business and updates: There has been some talk regarding a
craft show. The committee is excited about this idea, and once the leg work is done, and a
grant application submitted, the commission will entertain this idea.

Denise passed flyers around from other cities, there was discussion on ideas we could take
from them to design a new brochure for Pepin. Sue is going to work on designing a new one
for Pepin.

WI Governors Conference on Tourism will be held in Green Bay, Wl on March 12,13, and 14
2023. Sue and Denise are planning to attend on the 13, The invitation was extended to alll
the Tourissm Commission members.

Public Comments: None

Set next meeting date and time: Next meeting will be held March 9, 2023 at 4:30 p.m. at the
Village of Pepin Municipal Building.

Adjourn: Heidi made a motion to adjourn the meeting, Mel seconded. A voice vote was
called, and unanimously approved, and meeting adjourned at 5:55 p.m.

Heidi Baader, Secretary



