
Tourism Commission Meeting 

Village of Pepin Municipal Building 

Wednesday March 29,2023 

 

Call to Order: Sue called the meeting to order at 4:30 p.m. 

 
Roll Call: Sue took roll call.  The commission members were called by name: 

Denise, Sue, Pat, Heidi, and Mel were present.  Anne was absent.  Other:  Dave 
and Jane Smith were present as well. 

 

Secretary’s report: Denise made a motion to approve the meeting minutes from 
3/9/23, Mel seconded the motion.  A voice vote was called and unanimously 

approved and so passed.   Heidi will make sure that Julie gets the minutes to 

post. Sue made a motion to clarify the 4th quarter room tax report from the 
2/15/23 meeting minutes: minutes state that a total gross of $178,089.17 was 

collected, of which $9773.54 is due to the Tourism Commission. To clarify, 
$178,089.27 x 8 % = $14,247.14.  2% (or $284.94) goes back to the STRs, 28% (or 

$13,962.20) goes to the village, and 70% (or $9,773.54) goes to the tourism 

commission. Denise seconded the motion.  A voice vote was called and 
unanimously approved, and so passed. 

 
Treasurer’s report:  

     Monthly: Heidi made a motion to approve the paying of invoice to Villa 

Bellezza of $1813.48.  Mel seconded the motion.  A voice vote was called and 
unanimously approved and so passed. 

     Quarterly: 1st quarter room tax revenue not yet collected. 

      STR:  nothing to report. 

 

HW Marketing:  Sue made a motion that Raspberry Rentals be taken off website, 
until they are compliant with str regulations; and also, that she (Sue) will bring to 

the April Pepin Village Board meeting that destination Pepin and the related 
Facebook page be the official village website.  Denise seconded the motion.  A 

voice vote was called and unanimously approved and so passed. 

 
Tourism promotion: Sue made a motion to amend the motion made at the 

3/9/23 meeting for the ad in Big River Magazine for the May/June edition to also 
include an ad in the July/August edition for the cost of $956.00, and to also add 

a photo of people in the ad.  Heidi seconded the motion.  A voice vote was 

called and unanimously approved and so passed. 
 

WCOW: Next WCOW marketing meeting will be at 9:00 a.m. on 4/6/23 at River 

Time.  WCOW ¼ membership meeting will be at 5:30 p.m. on 5/7/23. 
WCOW is still planning on doing the Trillium festival, more information will come.  

No action needed. 



 

RECAP of WI Governor’s Conference on Tourism: Sue and Denise attended the 

Governor’s conference. They arrived on Sunday and attended the dinner.  They 

both attended the conference on Monday as well.  They both reported that the 

conference was an excellent experience.  They were able to make connections 

with contacts in other cities and villages.  They also found out that WI has 
numerous grants available. 

 
Budget Planning:   

     Tourism promotion opportunities: Boat landing project 

     Grant Opportunities: Sportsman Club has submitted a grant for the boat 
landing.  They did not have solid figures.  Sue made a motion to table until the 

next meeting.  Heidi seconded the motion.  A voice vote was called and 

unanimously approved and so passed. 

 

Any additional Tourism Commission Business and updates: discussion on our 

open house.  All members agreed that it was a great success.  The food was 

great and the Villa Bellezza staff was extraordinary.  We had a chance to hear 

ideas from people in our community as well as surrounding communities.  Heidi is 
going to do some more research on the river clean up. 

 
Public Comments: Jane Smith suggested a partnership with MN to tap into their 

tourist.  Coffee Mill ski hill is just minutes away.   Advertising in Rochester and the 

Twin Cities was also suggested. 
 

Next meeting: Next meeting is set for Thursday 4/13/23 at 5:30 p.m. at the Village 
of Pepin Municipal Building. 

 

Adjourn: Denise made a motion to adjourn, Heidi seconded the motion.  A 
voice vote was called and unanimously approved and meeting is adjourned at 

5:50 p.m. 
 

 

 

Drafted by: Heidi Baader 


