
TOURISM COMMISSION MEETING 

Thursday April 7, 2022 

4:00 P.M. 

MINUTES 

1. Call to order:   Chairperson Sue Fedie called the meeting to order at 4:00 

PM 

2. Roll Call:  Chairperson Sue Fedie took roll call.  All six Tourism Commission 

members were called by name and were present: Sue Fedie, Anne 

Murray, Mel Schoeder, Denise Parker, Heidi Baader, and Pat Sandstrom.  

OTHER: Tracy Rundquist- Village Treasure, Kim Seipel, Dan Lerum, Rob 

Buntz, and David Vance. 

3. Secretary’s Report: A motion to approve the minutes by Mel Schoeder, 

Denise Parker seconded.  Sue called for a voice vote, the ayes have it, 

and the meeting minutes from Monday March 28, 2022 were approved. 

4. Review of Chapter 114 Tourism Commission Ordinance: Chairperson Sue 

Fedie reviewed the Chapter 114 Tourism Commission Ordinance by 

highlighting some key points.  The tourism commission will need to 

evaluate all improvements; with the main focus on HEADS IN BEDS. 

Sue expressed that the commission needs to be careful while evaluating 

such improvements.  

• Statute 114030 outlines the purpose and duties of the tourism 

commission:   

• develop a tourism marketing plan 

• promotion tourism – encourage people to come and stay in Pepin. 

• Development- implement strategies to encourage tourism: this can 

include municipal development. 

• Room tax collection; it is the tourism commission’s responsibility to 

monitor the collection of the room tax.  Denise asked if we will get 

a report.  Sue stated that she was unsure of what that would look 

like, but she would sit with Tracy-Village Treasurer.  Tracy stated that 

there is a spread sheet that will be forwarded to the tourism 

committee. 

•  Tourism Committee will now be receiving the 70% of the room tax 

funds that PACC had previously been receiving.  Sue stated that 

the tourism committee will work on developing a contract, adding 

that there are many municipalities in WI that use a Tourism 

Commission. 



• Operate a Tourism Grant. We have to be sure that what we are 

doing is going to put heads in beds. Sue stated that the tourism 

commission will develop a vison statement. 

• Reporting to the village board: The Tourism will report quarterly at 

the minimum to the village board.  

Denise said that any entity that requests funding from the tourism 

committee must be a non-profit.   

5. Creation of Essential Documents:  Sue stated that if we purchase 

insurance to protect the members and officers of the tourism committee, 

that the insurance company will most likely want by-laws. Denise asked if 

there were other municipalities that implement by-laws, Sue informed us 

that there are a few, and that we will keep this on the agenda. 

 

6. Tourism Entity Contract: We may possibly be presented with a contract.  

We will move forward when we have something tangible. 

7. Set Meeting Dates: Sue said that she is entertaining discussions on what 

days would work best for all members.  Mel said that Wednesday did not 

work for her, and Denise said that Tuesdays did not work for her. It was 

decided that Thursdays will be the day of future meetings.   

8. Room Tax Committee’s position on room tax revenue in its possession: Sue 

made a motion to adjourn to close session to discuss the room tax 

committee’s position on room tax revenue it its possession.  Mel Seconded 

the motion.  A voice count was conducted, the ayes have it, and the 

meeting entered into closed session.   

6:00 PM Denise motioned to adjourn closed session, seconded by 

Anne.  Voice vote conducted, ayes have it, and meeting exited the 

closed session. 

9. Action on Discussion held in Closed Session: Sue made a motion that we 

have our attorney reach out the attorney for PACC to formalize the 

agreement between the tourism commission and the current acting 

entity.  Heidi seconded the motion.  A voice count was taken, the ayes 

have it. 

10. Adjourn: Sue made a motion to adjourn Denise seconded a voice count 

was conducted and the ayes have it, and the meeting was adjourned at 

6:05 PM. 

 

 


