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Tax Increment Financing (TIF) Committee Meeting 
 Thursday, April 8th, 2021 at 3:30pm 

 

MINUTES 
 

1. Chairperson Rob Buntz called the meeting to order at 3:34pm. 

 

2. Roll Call – Rob Buntz, David Brassfield, and Mike Michaud 

• Absent – Goran Pesic and Wayne Nelson(stepped down due to health issues) 

• Guests – Randy Kallstrom, Carrie Arens, and Misty Rustad 

 

3. 02.23.21 Minutes – Dave made a motion to accept the minutes with the changes Mike 

requested, 2nd by Mike, all in favor, motion carried. 

 

4. TID creation #4-7 

• Roy created new maps for the TIF Districts 

• TID 3 was amended to cover Hwy 35 to use funds from the TIF Fund to cover 

road repairs. 

• TID 6 includes empty lots for the possibility of houses being built. 

• TID 7 includes the Harbor and the land by the boat landing.  The Pickle Factory is 

not included due the large value and they have no plan to make changes 

• The Laura Ingalls Wilder Museum was included in a TID because it has a zero 

value. But being it’s a non-profit, can it use funds for repairs/expending?  Will 

need to check with Ehlers. 

• Blighted Areas – The Village can determine which areas can be marked as 

blighted.  In order to have a blighted area, 50% has to be blighted property.  

The main difference between blight district and regular, is a blighted district is for 

27 years, instead of 20 years.  

 

5. Using the Family Dollar for example….. 

• $1,693   - Tax paid in 2013 (on land before build) 

$14,953 - Tax paid in 2021 

$13,260 – Difference is the Tax Increment (Tax Increment Financing) 

 

• Village’s portion at 18% 

$304.74 – Before 

$2,691.54 – After 

$2,686.80 – Tax Increment 
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• During the 20years of the TIF, the Village receives 20% of the Tax Increment 

annually for 20years 

$2,652 x 20 = $53,040 

 

• Other taxing authorities, Pepin County, Pepin Schools, and the VoTech will 

continue to receive their portion of the original, base tax of $1693 x 82% = 

$1,388.26 and none of the increment until the end of the TIF District #3.  The 

Village of Pepin continues to receive its 18% of the base tax ($304.74) in addition 

to the 20% of the Tax Increment. 

 

6. TIF Districts 

• Setting up 4 new districts would give a bigger area of opportunity for 

improvement in the Village, as each TID could be valued up to $1.6mil. 

• Once the Winery is reassessed in August, the Village will have too high of a value 

to allow anymore TIF Districts to be created for another 10 years. 

• Mike M commented that it would be a great idea to create 4 TIF Districts, but he 

would like the committee to go through Ehler’s proposal with a fine-tooth comb 

to make sure there isn’t any risk to the General Fund.  Even though we think we 

have a plan to use TIF 3’s funds to create the new TID’s, there are still yearly costs 

for each district. 

• Rob noted that they discovered a provision in TIF 3 that allows $3,500 annually to 

be designated to the Village for administrative costs.  Need to double check 

with Tracy, but he does not believe that these funds have ever been taken out. 

 

7. Room Tax involving the Pepin Motel – Rob found a letter that was sent to the Pepin 

Motel on June 17, 2020 from the Village of Pepin that was signed by Bill W, the Village 

President at that time.  It was a letter sent for past due Room Tax.  There was a 

paragraph stating that per the TIF agreement, the Village has a right to withhold TIF 

Revenue and apply it to outstanding debt.  Need to double check with Jon, but it 

should qualify as giving notice to the Pepin Motel that their TIF Funds will be withheld. 

 

8. Mike made a motion to adjourn the meeting, 2nd by Dave, all in favor, meeting 

adjourned. 

 

 

 

 

 
  

 

Misty Rustad  

Clerk 

 

 

 

 


