Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, April 13, 2023

Call to Order: Sue called the meeting to order at 5:30 p.m.

Roll Call: Sue took roll call. The commission members were called by name: Anne, Mel,
Heidi, Denise, Pat, Sue were present. Leanne Bender was also present.

Secretary’s Report: Sue made a motion to approve the minutes from 3-29-23, Denise
seconded the motion. A voice vote was called and unanimously approved and so
passed. Heidi will make sure that Julie gets the approved minutes.

Treasurer's Report: none to report

HW Marketing: Destination Pepin web page will be attached to the Village of Pepin
website.

University Alliance: UW Madison’s 175" anniversary project will be held Aug 3, 2023 in
Eau Claire. They plan to highlight the partnership they had with Pepin County years
ago. Pat suggested that Gavin Lutter come via zoom to explain a bit more. Sue made
a motion to invite Gavin to an upcoming meeting to discuss this in more detail. Denise
seconded the motion. A voice vote was called and unanimously approved and so
passed.

West Coast of Wisconsin Business & Tourism Assoc.: Tom Hanson is heading a Trillium
event. This will be a nature focused event. Tom is planning to invite people to walk
grounds of property. Other upcoming events include Maidenwood events is doing a
wedding fair. Fresh art four, and the tour de Pepin.

Budget planning allocations:

A) Trees in the park; there are some that need to be taken down, new trees may be
planted to replace.

B) Grant for the sportsman’s landing will be in 3 stages. Proposal of $10,000 for stage
one and $10,000 for stage 2. Sue made a motion to allocate the sportsman club
$10,000 for phase 1 in 2023, and $10,000 for phase 2 in 2024, that will be payable
upon the submission of invoices of materials or labor. Heidi seconded the
motion. A voice vote was called and unanimously approved.

Beach renovation is in the works. Sue will invite Toni to our May meeting to
discuss her plans for the beach.

Laura Days committee has a tv star from Little House on the Prairie lined up for
Laura Days this year.

Other events are still in the beginning planning stages and will be addressed at
future meetings.

Additional Tourism Commission Business and Updates: Leanna is doing more Instagram
reels



Public Comments: none
Next meeting is set for Thursday, May 11, 2023 at the Village of Pepin Municipal Building.

Heidi made a motion to adjourn. Anne seconded the motion. A voice vote was called
and unanimously approved and meeting was adjourned.

Drafted by Heidi Baader



