TOURISM COMMISSION MEETING

Thursday, May 5, 2022
6:00 P.M.

MINUTES

1.

Call to order: Chairperson Sue Fedie called the meeting to order at 6:00
P.M.

. Roll Call: Chairperson Sue Fedie took roll call. All six Tourism Commission

members were called by name and were present: Sue Fedie, Anne Murray,
Mel Schoeder, Denise Parker, Heidi Baader, and Pat Sandstrom.
Other: Tracey Rundquist- Village Treasurer and Mike Michaud.

. Secretary’s Report: Sue suggested that the wording for Review of Chapter

114 Tourism commission Ordinance be changed from Statute 114030 to
Ordinance 114030. Pat made a motion to approve the Thursday April
7,2022 meeting minutes with changes. Denise seconded. A voice vote was
conducted, the ayes have it, and the meeting minutes from April 7,2022 are
approved with the above changes. Tracy asked that a copy of the amended
minutes be sent to Drew, the Village Clerk, Heidi stated that she would
email Drew the updated meeting minutes.

Treasurer’s Report: The Treasurers report was split into 2 parts.

Part one: Sue presented the bill in the amount of $4812.50 from Beck,
Chaet, Bamberger & Polsky, S.C. for their representation of the Tourism
Commission. Mel made a motion to pay the attorney bill, Anne seconded
the motion. A voice count was conducted the ayes have it, and the motion
passed to pay Beck, Chaet, Bamberger & Polsky $4812.50. Tracy will send
the payment.

Part two: The ending balance of the Tourism Fund Pooled Cash is
$12,315.49 after the payment of attorney’s bill of $4812.50 to Beck, Chaet,
Bamberger & Polsky, S.C. Pat made a motion to approve the 2" part of
the treasurer’s report, Denise seconded the motion. A voice vote was
conducted, the ayes have it, and the Treasurers report was passed.

. Tourism Entity Contract-Discussion/Action on Finalizing: PACC had

provided a draft of a Room Tax Tourism Development and Promotion Entity
Agreement {GK Draft 04/05/2021} via email.



PACC has $54,099.00 in funds committed in 2022, of that, $10,000.00 is
committed to staffing. The Tourism Commission has questions regarding if
room tax money can be spent on staffing.

The Tourism Commission had requested invoices and receipts from entities
showing how the tourism money is being spent to comply with the Chapter
114 Tourism Ordinance. Sue reported that PACC feels that it would be a
smoother process if they could pay the invoices directly from their treasury
versus submitting invoices to the Tourism Commission. Sue also stated that
Rob Buntz had voiced to her that PACC and the Tourism Commission are
really far apart on agreeing to the terms of a Tourism Entity contract.

Mel stated that she had citizens approach her who voiced their concern on
how PACC has been using the Tourism money, particularly the benches on
the pier. Mel stated that these concerned residents are questioning the
transparency of the PACC as well as potential conflicts of interest with the
use of some room tax revenue.

Mel made a motion to request invoices from PACC for the benches, Heidi
seconded the motion. Mel makes a motion to revise the previous motion
to request invoices for all expenses on their 2022 budget, Heidi seconded
the revised motion. Voice count is conducted, the ayes have it, and the
motion passed. Sue will request those invoices from PACC.

Denise makes a motion to reject PACC Room Tax Tourism Development and
Promotion Entity Agreement {GK Draft 04/05/2021} and to not spend any
more money in legal fees for negotiations; and to commit ourselves as the
tourism committee to spending money on what the Tourism Committee is
intended to use the room tax money for. Heidi seconded the motion. A
voice vote was conducted, the ayes have it, and the PACC Room Tax
Tourism Development Promotion Entity Agreement {GK Draft 04/05/2021}
is rejected.

Sue made a motion to use the Room tax contract and develop the basic
verbiage drawn up by our attorney, so we can use it for future contracts



with tourism entities. Denise seconded the motion. A voice vote was
conducted, the ayes have it and the motion passed.

Mel has agreed to look into the staffing issue, and report back to the
commission at the next meeting.

. Collection and monitoring of room tax revenue pursuant to Tourism
Commission ordinance chapter 114- Discussion with Village Treasurer on
past practices and potential for improvement. Action on any
recommended improvements to collection and monitoring of room tax
revenue. Tracy provided the Tourism commission with room tax report
form that she developed to better track the receipt of room tax revenue
from owners of short term-rentals. When room tax is submitted through
VRBO and AirBnB, the money comes in a lump sum with no itemizations;
which makes it nearly impossible for The Tourism Commission and Village
Treasurer to monitor the collection of the room tax. This form should help
with that.

Tracy said that only about half of the short-term rentals in the Village of
Pepin are registered.

Mike Michaud gave some insight as to what the ordinance is calling for the
short-term rental. With some examples being:

A. Local licenses will be required for all short-term rentals. License
applications may be obtained from the Village Clerk.

B. A state license will also be required to operate a short-term
rental in the village.

C. Licenses will be good for one-year increments.

D. Alocal representative must be able to be on site of the short-
term rental within 30 minutes.

E. Fines for operating without proper licenses will be $500.00 and
they could be prohibited from doing business as a short-term
rental in the future.

F. NO One will be permitted to operate without being registered.



The Tourism Commission thanked Mike for his input.

The Tourism Commission will give final feed back of the Room Tax Report
submitted by Village Treasurer Tracy Rundquist at the next meeting.

7. Discussion on Tourism Commission Bylaws and Mission Statement: The
Tourism Commission will look over the draft {BYLAWS FOR THE VILLAGE OF
PEPIN TOURISM COMMISSION} submitted by Chairperson Sue, and a
discussion will be held at our next meeting. We will also work on potential
forms to use for the request of Tourism funds and develop a mission
statement.

8. Adjourn: Heidi made a motion to adjourn, Anne seconded. A voice vote
was conducted ayes have it, meeting is adjourned. Next meeting is set for
Thursday May 19'" at 6:00 P.M.



