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TIF COMMITTEE MEETING

Village of Pepin Municipal Building

MINUTES

. Chairperson Mike Michaud called the meeting to order at 3:34pm
2. Roll Call: Mike Michaud, Rob Buntz, Toni Raethke, & David Brassfield, Misty Rustad (clerk)
e Absent - Goran Pesic Guests — Brian Reilly (Ehlers) and Randy Kallstrom
3. Review and Approve Minutes
¢ Mike asked to make the change that 02/18/21 minutes were approved, not
02/23/21. Motion: Dave made a motion to accept the meeting minutes with the
changes, 29 by Randy, all in favor, motion carried.
4. TID 4 through 7 Boundaries
e Discussion with Brian Reilly on boundaries of the new TID’s. Anytime changes are
made to boundaries, we have to make sure the values are correct. They can be
modified as Ehlers gets further into the process of creating them
e |t was asked if the Boat Landing could use TIF funds. Brian will look into.
5. Discussion on schedule issues
¢ We willwant to have everything done by August 1, 2021, which gives us about 10
weeks. Will need to hold open hearings and meet with the Planning Commission.
e Brian feels that Ehlers will be able to handle the creation of 4 TID's with no issue.
e The Village will need to decide on blighted areas so Ehlers can determine which,
if any, TID’s will qualify as blighted.
¢ Recommend to the Board to engage with Ehlers to start the process for 4 TID's.
6. Discussion/recommendation on costs to Village budget
e Part of the proposal from Ehlers is to amend TID 3 to use funds to pay for the
creation of the blighted districts.
e Funds for the Mixed Use Districts will have to be paid by the General Fund.
e Rob stated that he felt as though Districts 4, 5, & 7 could easily be considered
Blighted Districts, and the majority of those are commercially zoned.
e Looking at approximately $9K per District
e Besides Ehlers costs, there are other costs, such as engineers, Dept of Revenue
fees, etc.
e Ehlers will handle all notices, applications, paperwork, etc.
e Anything Ehlers needs the Village to do, they will send templates on wording and
specific instructions.
e We will need to send letters to property owners of properties that are labeled
“blighted”. Ehlers will send us the letter to send out.
7. Motion: Dave made a motion to adjourn, 2nd by Toni, all in favor, meeting adjourned at
4:33pm

—_

Misty Rustad
Clerk
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