Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, June 2, 2022 at 6:30 P.M.

1) Call to order: Sue called the meeting to order at 6:30 P.M.

2) Roll Call: Sue took roll call. The commission members were
called by name, Sue, Pat, Anne, Heidi and Denise were
present. Mel was absent. Other: Tracy, Rob Buntz, and Ron
Schlosser. Mike Michaud and Janice Buntz via zoom.

3) Secretary’s Report: Pat made a motion to approve the
meeting minutes from May 19, 2022. Anne seconded the
motion. A voice vote was conducted. The ayes have it, and
the meeting minutes from May 19, 2022 are approved.

4) Treasurer’s Report:

a. Approval of any current invoices: Tracy
reported that the attorney’s Beck, Chaet,
Bamberger, & Polsky, S.C. have agreed to
lower our bill by 10%, which equals $423.75
in discount. Heidi made a motion to
approve the reduced bill. Denise seconded
the motion. A voice vote was taken and the
ayes have it. Motion was passed, and Tracy
will issue a check for $7646.74 to Beck,
Chaet, Bamberger, & Polsky, S.C.

b. Village Treasurer’s Room Tax Revenue
Report- Discussion/Action: There is no new

report, no action is needed.
5) Welcome PACC representative- Discussion of PACC’S Room Tax
Committee as Tourism Entity: Rob Buntz spoke as representative for



PACC. Rob started off by wanting to address the mistrust he feels is
being projected onto PACC.

Sue stated that the Tourism Committee does have some concerns
regarding the Room Tax Committee of PACC. Sue stated that some
of the concerns were PACC’s unpreparedness on several of PACC's
on going projects, as well as concerns on budgeting, and
transparency.

Rob expressed that the hiring of staff by the PACC, most of these
issued would be resolved. Rob also asserted that money is and
important factor in creating a budget and PACC depends on the
room tax money to develop said budget. Rob also responded that he
could provide invoices to hopefully help with transparency concerns.

Ron Schlossser injected a question on who makes the decisions on
signs and if the signs actually bring heads to beds. A discussion was
held explaining that the signs look welcoming as do flowers. A
welcoming village will put heads in beds.

A question was brought up on who maintains the existing signs, as
one is damaged, and who will maintain the proposed kiosks. There
was no answer to this question.

Denise voiced concerns on the placement of the kiosks. She would
like to explore options on how to get the Villa customers into the
heart of the village.

There was much discussion on how the Tourism Committee could
work together with PACC as well as other entities and or individuals.



Rob pleaded that the Tourism Committee and PACC come to an
understanding and agreement. Rob feels that PACC should be the
only tourism entity, and that all room tax money be turned over to
PACC.

Sue reiterated that the Tourism Committee will not solely contract
with PACC, and that the meeting needed to continue to the next
item on the agenda.

Rob was thanked for speaking to the commission.

6) Creation of Essential Documents
c. Tabled from 5/19/22 meeting- Draft Tourism Entity Agreement-
Discussion/Action: After discussing the Draft Tourism Entity
Agreement, paragraph 6 on page 3 needs different verbiage. Denise
volunteered to work on fixing that paragraph. Heidi made a motion
to table the Draft Tourism Entity Agreement until new verbiage is
created Anne seconded the motion. Motion is Voided.

Sue made a motion to eliminate paragraph 4 e on page 3 of Draft
Tourism Entity Agreement and also to allow Denise to modify
paragraph 6 on page 3 of same agreement to better reflect the
Tourism Committee’s intent for conflict-of-interest provision. Heidi
seconded the motion. A voice vote was conducted, the ayes have it.
The motion is passed to approve the Draft Tourism Entity Agreement
with the new changes.

d. Tabled from 5/19/22 meeting- Draft Grant Application-
Discussion/Action: Pat suggested the pages need to be numbered.
Heidi made a motion to approve Draft Grant Application with the
addition of numbered pages. Pat seconded the motion. A voice vote



was conducted. The ayes have it, and motion to approve Grant
Application with paged numbers passed.

e. Tabled from 5/19/22 meeting- Draft Mission Statement-
Discussion/Action: Denise brought attention to the first sentence,
and changing the wording from  “.... travelers in our village” to
“.... travelers to our village”

Denis made a motion to change the wording from “in our village” to
“to our village” in the first sentence of the mission statement. Heidi
seconded the motion. A voice vote was conducted, the ayes have it
and the Mission Statement is passed with the approved changes of
“in” to “to”.

7) There was no #7

8) Any Other Business: Denise informed the committee that there is a
possibility of getting flyers to promote Pepin to the Wisconsin State
fair on August 4-14 2022 in Milwaukee. Sue said that she was willing
to look at the flyers that the Village of Pepin already has. Denise will
look into getting the flyers to the appropriate people for distribution
at the WI State Fair.

Denise also brought to the commission that the Village has a chance
to host a television fishing show. This televised show would be on 2
different channels. As well as being televised, speakers will go to our
high school and talk about career opportunities in the environmental
field. Denise is going to reach out to her contact and express our
interest to host. We will find out more specific information.



Denise also brought a flyer from Stockholm for the commission to
view. The commission agreed that the Village of Pepin could benefit
from a flyer similar to that of Stockholm’s.

Pat suggested that the Tourism Committee host an open house for
the businesses and community of Pepin.

The Tourism Committee discussed our progress and goals, and all
members agree that the commission feels very enthusiastic about
the path that we are on.

9) Set next meeting date-June 30, 2022. Decide upon meeting time:
Our next Tourism Committee meeting will be held June 16, 2022 at
9:00 A.M. at the Village of Pepin Municipal Building. A meeting for
June 30, 2022 at 6:30 P.M. at the Village of Pepin Municipal Building
was also scheduled.

10) Adjourn: Heidi made a motion to adjourn the meeting. Sue
seconded the motion. A voice vote was conducted. The ayes have
it, and the meeting was adjourned at 9:00P.M.






