1.

Tourism Commission Meefing
Village of Pepin Municipal Building
Thursday, June 30, 2022 at 6:30 P.M.

Call to Order: Sue called the meeting to order at 6:30 P.M.
Roll Call: Sue took roll call. The commission members were called by name Pat, Heidi,
Anne, Mel, Denise, Sue were present. Other: Tracy Rundquist, Sara Ericson, Jennifer
Lindahl, Carrie Arens. Mike Michaud via zoom.
Secretary’s Report: 4 a) Check to the attorney was written for the discounted price,
not the full amount. 8.Sue is going to drop the flyers off at Hugga Bugga, not Denise.
Mel made a motion to approve the minutes from June 21, 2022 with changes made to
4a and Denise to Sue in number 8. Anne seconded the motion. A voice vote was
called; motion unanimously approved, and so passed. Heidi will make the changes
and send the minutes to Drew.
Treasurer’s Report:
a. Monthly- approval of invoices-none
b. Quarterly- Treasurer’'s room tax revenue report- none
c. Treasurer’s updates on STR compliance- Tracy said that applications are trickling in,
but also noted that there has been “radio silence” from the new VRBOS that the
letters had been sent to.
Sue has offered Tracy the commissions help if Tracy needed any assistance in
getting VRBO's registered.

Outdoor Channel’s “Fishing University”- updates & Discussion, Action if necessary: We
are still waiting on the date. Sue got the contract signed and returned. Heidi is on the
agenda for the Sportsman’s Club meeting on July 13, and the Lion's Club meeting on
July 14, to hopefully get some contributions from them. Heidiis also going to reach out
to Trevor Porath from the Flyway Film for possible contribution.

The fee is $7500.00 to host, and $2000.00 has been committed from the SAMA.

Denise added that the cost can be broken into installments from January 2023 through
May 2023.

Jennifer asked if the commission had thought of including neighboring towns for food
and lodging for the film crew. The commission agreed that we would definitely look
into these options.

No action is needed at this fime.

Fall 2022 event- discussion/action on planned activities classic cars/ tractors/ crafts &
vendors/ street dance, ect.: The commission decided on naming this event Scarecrow
days. Discussion was held on activities and events, fees, date, time and location of
this event.

Heidi made a motion to hold this event on October 1,2022. Anne seconded the
motion. A voice vote was called, motion is unanimously approved, and so passed.
The commission agreed that holding the events in the village would be most
beneficial.

Car and tractor show could be held in the empty village lot by the campground.
Discussion was held whether to charge for car entries. Heidi had stated that many car
shows have entry fees for cars that wish to be judged, but that in most cases cars that
are just for “show” do not have entry fees.



An idea was thrown out that the cars could be in a parade, with the first place in the
lead. A parade discussion ensued, with an idea of an announcer for the parade. Sue
is familiar with getting parades approved with the proper permits and such.

Discussion was held on a craft and vendor show. Mel has a contact, Lois, who sets up
craft and vendor shows in many different towns. Lois advised that having the craft
and vendor show inside is the best option to get optimal attendance from both
vendors and customers. The commission weighed the options of the locations to have
the craft and vendor show, and ultimately decided that the high school would be the
best choice. Anne is going to reach out to Bruce Quinton to see if the school will be
available to use for this event. The vendor/ craft sale will be from 10:00 A.M. to 3 P.M.
The fees charged for the vendors will cover cost of the use of the school. A vendor fee
of $25.00 was also discussed.

A scarecrow contest for the local businesses was discussed, which led to the name of
Scarecrow Days. The goalis fo have this event stand out from other fall events in the
areq.

A scarecrow run was also talked about, possibly holding this event on Sunday after the
car show to entice people to stay overnight.

Pat has volunteered to speak to Tom Brockman about holding the run at the Lucky
Dog.

A pancake breakfast was also talked about on the Sunday after the event. Pepin
Ambulance service may be interested in doing this as a fund raiser.

A street dance was in the discussion as well, with the location of the Pickle Factory
being considered.

A pumpkin carving contest was suggested. Possibly having kid friendly events in the
park.

An idea of food trucks was also entertained.

Heidi has taken on the job of assembling a committee to get the Scarecrow Days up
and running, will be reporting to the commission at each meeting of progress.

. LIW Park seasonal decorating-discussion/ action on plans possible fall decorating
contest: a discussion about a scarecrow contest and decorating the village for fall
was discussed, making this a contest would hopefully encourage businesses to
participate. The commission is adamant about getting Christmas lights in the park.
Sue is going to reach out to PACC to see if they still want to do this, as they have done
in the past, and also to offer the commissions help if needed. A discussion was held on
the condition of the Christmas lights. Apparently, the lights are not in good condition.
A conversation about donations of new or gently used Christmas lights and
decorations was held. Donation of money may not be allowed; Sue is going to look
into the legality of the tourismm commission accepting monetary donations.

. SAMA’s Women’s Weekend-discussion/ action on ideas for Friday evening event in
Pepin: This event is November 4,5,6. Pepin is going to host Friday night. Pat is going to
approach River Time to see if they are interested. Pat also suggested that maybe
some businesses may want to hand out samples, or provide discounts to get people to
move about the village. Punch cards were also brought up.

Denise volunteered to talk to SAMA to commit to the Friday night of women'’s
weekend on behalf of the tourism committee.



Sue made a motion to allow Denise to commit to the Friday night of Women'’s
Weekend on behalf of the tourism committee. Denise seconded the motion. A voice
vote was called, motion is unanimously approved, and so passed.

Denise also informed the commission that SAMA is changing it's name to West Coast
of Wisconsin Business and Tourism Association.

9. Tourism Commission Open House plans-July 19 at Pepin Motel at 6 P.M.- discussion/
action: Mike stated that a notice will need to be posted stating that the committee is
meeting. Carrie thought that the commission may have legal issues with doing an
open house and discussing upcoming events.

Pat agreed to speak with Jon Seifert on this issue.

Denise made a motion to look into the legal aspects of having an

open house and postponing the open house date. Sue seconded
the motion. A voice vote was called, motion unanimously
approved, and so passed.

10 Marketing the Tourism Commission- Discussion/ Action
2023 Events Flyer
Facebook page: Discussion was held on whether or notto  hire someone to do a
web page and face book page. Go to visit Pepin is already up and running and is
already being paid by room tax money. The commission desires to have someone
that can keep up on the face book posts. Mel suggested having a contact of hers,
Gaby, come and give a presentation. Gaby would hopefully be able to handle the
face book page, or at the very least direct us in the right direction.

Denise made a motion to table the face book page and invite Mel’'s contact, Gaby
to come in and give a presentation. Heidi seconded the motion. A voice vote was
called, motion passed unanimously, and so passed.
11. Any additional Tourism Commission business:
The Pepin flyers are outdated. Sue is going to contact Maureen Hoffman to see if she
is available to design a new flyer.
12. Community Comments: None
13. Set next meeting date & time: Next meeting date is set for July 14.2022 at 2:00 A.M. at
the Village of Pepin Municipal Building.
14. Adjourn: Sue made a motion to adjourn. Mel seconded the motion. A voice vote
was called, and unanimously approved, and so passed. Meeting adjourned at 8:40
P.M.



