1.

Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, July 14, 2022 at 9:00 a.m.

Call to Order: Meeting was called to order by Sue at 2:00 a.m.

Roll Call: Sue took roll call. The commission members were called by

name Pat, Heidi, Denise, Anne, Mel and Sue were present. Other:

Gaby via zoom.

Secretary’s Report: Sue made a motion to accept the minutes as

written for Thursday, June 30, 2022. Heidi seconded the motion. A

voice vote was called; motion unanimously approved, and so passed.

Heidi will make sure that Drew gets minutes to post.

Treasurer’s Report:

a. Monthly- none

b. Quarterly- none

c. Treasurer's updates on STR compliance- Sue reported that Tracy
informed the Board at the July meeting that only 9 or 10 STR have
sent in their fee, adding that the village is disappointed in the
response from the STR owners. Sue was informed that Mike
Michaud is going to draft a letter to remind the STR owners that
there is a deadline, and that a STR can not operate in the Village of
Pepin without proper permit. Village is prepared to issue fines to
those that do not comply.

(12. Any additional Tourism Commission business): order of agenda

was changed to allow Gaby to speak, as she was on a strict timeline.

Gaby sets up face book, Instagram, and twitter accounts as well as

websites. Gaby wanted to know what the goal of the commission was

as far as reaching people on the web.

Sue said the commission would like to continue with the website that is

in place with some tweaking; however, face book and advertising is

the biggest priority. We want an informative page that will let the

public know what we, as a commission, are all about.

The mission statement and the names of each commission member

are on the village website, but not on the Visit Pepin Website.

Gaby suggested posting a calendar with events and then fill the page

with posts of things that we did, decorating for example.

Denise asked if business owners could publish their events on our page.

Gaby said that there were 2 options for this: 1) Have the business “tag:

our page in their posts. And 2) we could share for them.

Mel said that the mission statement needs to be on the page, lefting

the community know what we are about and what our goals are. Mel

also added that Gaby is great at getting traffic to the webpage.



Sue asked how Gaby gathers the traffic. Gaby responded by saying
that she likes to get people already invested in Pepin to use the
like/share page and post consistently.

Gaby also added that she can get geocoding. This is done by putting
a radius around the Pepin area, and targeting specific groups, and
then advertising to those groups. We would pay for each “click”.
Face book rewards interaction and activity on the page.

Denise asked Gaby how she would get paid. Gaby answered by
saying there were 2 ways, either hourly or monthly. Gaby also said that
there is a design fee of $45/hr and a monitoring fee of $25/hr. Gaby
will respond on behalf of the commission to the posts. If she does not
know what the correct response is, she will contact a designated
commission member to get the correct reply.

Sue injected that the commission needed to discuss what we can and
can not post on social media.

Gaby has a worksheet that we can use a guide, she will send that to
the commission.

Denise suggested making this an action item for our next meeting, so
that in the meantime we can find out what we are legally able to put
on social media. Denise also suggested setting parameters on what
other businesses can post.

Pat informed the group that as a government body, the commission
members are not allowed to comment on the face book page. Sue
suggested a Village of Pepin face book page may be a better option,
however, we would still need to be careful on what we posted.

Denise made a motion to put our intentions on face book
discussion/action for our next meeting. Sue seconded the motion. A
voice vote was called; motion unanimously approved, and so passed.

. Update the Commission on Village attorney’s discussion with Pat: Pat
talked to Jon about the fall festival and kiosks. Jon informed Pat that
we as a commission can not put on the festival, and that kiosk cannot
be put on village land without going through the planning committee,
and being approved by the board. Jon also said that the committee
cannot accept any donations.

Pat went into detail explaining that Jon told her that the commissions
job is to take in projects and disperse funds. We are a governing body,
so we need to be careful. We can not coordinate community
functions, but we can encourage them. Pat said that we are ok to
hold an open house as long as we follow the proper procedures as it
will need to be treated as a regular meeting.

Having the Lions Club head up the fall festival could be a solution.

The holiday lights could possibly be done by the Lions Club as well.
Heidi will talk to the Lions Club tonight at their meeting.



7. (5-Update on PACC president’s discussion with Sue and Denise on July
7- Website, kiosks, directional signs, webcam, holiday lights, etc.
Discussion/Action:) Sue and Denise met with Dan Lerum the PACC
president. A discussion was held about the website, Dan said that he is
willing to rollover the website from PACC to the Tourism Commission
with the name staying visit Pepin.

The conversation on the kiosks was held. Permits for the Kiosks were
submitted, however there has been a delay. There has been some
confusion as to what the procedure and regulations for the kiosks are,
as they are covered under the sign ordinance. Initially there were to
be 4 kiosks: the location for three of them being: Laura Park, Water
front, and the Laura Museum. The 4th was going to be at the Country
Stop, but Kim had some issues with the sign requirements.

Sue had told Dan that she would talk to Randy and Roy. Roy said that
the issue with the kiosks is the $25 sign fee. Once the sign fee is
collected, this matter could be moved to the planning commission to
be approved, from there the Village Board will hold a vote.

Dan said that he has tried to get on the village meeting agenda, but
has been “black-balled”. Dan believes that the fee should be waived.
Roy does not want to set a precedence for waiving fees; therefore, the
fee will need to be paid.

Dan informed Sue and Denise that the Christmas lights are in Kim's
storage shed, and that he will give them over to the commission as
well.

Dan also informed Sue and Denise that whatever funds were left after
paying for the previous committed projects would be transferred to the
Tourism Commission.

Dan was representing PACC and is going to bring all this information to
the PACC board of directors.

Sue made a motion that she, Sue, due to legalities can not get
involved in the placement of signs. Heidi seconded the motion. A
voice vote was called; motion unanimously approved, and so passed.
8. (7-SAMA’s Women's Weekend-discussion/action): Pepin is faking on
the Friday evening portion of the women'’s weekend. This is going to
be November 4. SAMA will do all the marketing if any business would
like to hold something special for this event.
Pat is going to talk to Dave from River Time, Heidi is going to talk to
Missy from the Harbor View as well as Paul from the Pickle Factory, to
let them know about this event and if they would like to participate,
they can contact Denise.



9.

Denise made a motion to contact Char from SAMA to find out about a
contract so Pepin can be involved, Sue seconded the motion. A voice
vote was called and unanimously approved, and so passed.
(8-Seasonal Decorating): Heidi will talk to the Lions club tonight about
the possibility of them doing the Seasonal Decorating.

10.(9-Open House- updates & discussion/action): An open house is

11

allowed, and can be held anywhere. We will have it open to the
public. Pat willmake some posters and post them throughout town.
We will also add it to the website. Denise made a motion to have the
open house on August 2, 2022 at the Pepin Motel at 6 p.m. Heidi
seconded the motion. A voice vote was called and unanimously
approved, and so passed.

.(10-Pepin Brochure- update): Maureen Hoffman has been contacted,

but has been very busy. Maureen will call Sue back when she can.

12.(11-Outdoor Channel’s “Fishing University”- updates, discussion/action:

Heidi talked to the Pepin Sportsman Club last night, they were going to
discuss donations at their meeting. Heidi will update the commission
when she hears from them. Heidiis on the agenda of the Lion’s club
meeting tonight to discuss a possible donation. Denise talked to
Leanna, and is still waiting for official dates, as well as any funding from
Pepin County.

Denise has also stated that Homemade Café is wiling to donate an
evening meal.

Sue made a motion to table any action until next meeting, Denise
seconded the motion. A voice vote was called and unanimously
approved, and so passed.

13.Community Comments: Anne said that she contacted the school

about holding a craft and vendor fair there, and was told that an
application will need to be filled out, and approved for the use of the
building.

14.Set next meeting date & time: Next meeting will be held July 21st 2022

at the Village of Pepin Municipal Building at 6:30 p.m.

15. Adjourn: Heidi made a motion to adjourn, motion was seconded by

Sue. A voice vote was called and unanimously approved. The
meeting is adjourned at 11:00 a.m.



