Tourism Commission Meefing
Village of Pepin Municipal Building
Wednesday July 26, 2023
5:30p.m.

Sue called the meeting to order at 5:30p.m.

Roll call was taken: Heidi, Anne, Sue, Pat and Mary (via Zoom) were present. Denise was
absent. Mike Michaud was also present.

Secretary’s report: Sue made a motion to approve the meeting minutes from
Wednesday July 12, 2023. Anne seconded the motion. A voice vote was called and
unanimously approved and so passed.

Treasurers report: There are no invoices to approve.

Second quarter room taxes have not been received yet; deadline is July 31, 2023.
Room tax balance to date is $18,625.48.

Short term rental renewals are due July 31, 2023. To date 10 renewals have been
received. Discussion was held on the penalties for non-compliance.

HW Marketing: Mary will be bringing a proposal to the next meeting on getting help
from short term rentals on setting up an email list.

Discussion was held on giving Gaby a monthly budget to work on our social media,
emails, and ads. Sue will be in contact with Gaby to see how much time she thinks will
be needed in servicing our email lists, and social media sites.

Sue made a motion to accept Gaby’s marketing goals and strategies, Heidi seconded
the motion. A voice vote was called and unanimously approved and so passed.

Review & revision of grant guidelines: Sue is going to write up some new guidelines and
bring to the next meeting for approval. No action is heeded.

Univercity Alliance- Set for August 3rd
Public comments: Mike Michaud was present to discuss the removal and replanting of
trees in the village park, beach area, and boulevards. Mike will go to the board and

complete a grant application to submit to the Tourism commission.

Next meeting is scheduled for August 23, 2023 at 5:30 at the Village of Pepin Municipal
Building.

Sue made a motion to adjourn, Mary seconded the motion. A voice vote was called
and unanimously approved and meeting is adjourned at 7:45 p.m.

Drafted by: Heidi Baader



