
Tourism Commission Meeting 
Village of Pepin Municipal Building 

Wednesday, August 23, 2023, 5: 30p.m 
 
Sue called the meeting to order at 5:30 p.m. 
 
Roll call: Heidi, Anne, Mary, Denise, Pat and Sue were present. 
 
Secretary’s report: Sue made a motion to approve the minutes from July 26 with the 
change of spelling of University to Univercity, and a change in wording in the HW 
marketing section. Mary seconded the motion.  A voice vote was called and 
unanimously approved and so passed.  Heidi will make the changes and get the 
minutes to the clerk. 
 
Treasurer’s report:  
Invoices: Pepin County Tourism $265, Durand Publishing$390, HW Marketing Media, LLC 
$855.00.  Pepin Pride submitted invoice for $1069.00. Heidi made a motion to approve 
and pay the invoices presented as well as increasing the grant to Pepin Pride to 
$1069.00.  Anne seconded the motion.  A voice vote was called and unanimously 
approved and so passed. 
 
HW Marketing monthly budget:  Sue briefed the group on her conversation with Gaby.  
Gaby would like to focus on the fall and winter promotion.  Gaby’s monthly fee would 
be $1500/month for the rest of 2023, and $1100 to $1200 for the spring of 2024.  This price 
includes the hiring of an influencer.  Sue will ask Gaby for some statistics on how the 
face book is performing.  We will also invite Gaby to a meeting to discuss the process of 
how she does the web pages.  Denise made a motion to approve Gabby’s budget of 
$1500 for the remaining months of 2023, and up to $1200 for the spring of 2024.  Mary 
seconded the motion.   A voice vote was called and unanimously approved. And so 
passed. 
 
Email capture: Mary gave a demonstration of Stayfi.  This would be a tool to capture 
emails of guests that stay at str’s that use wifi.  Mary is going to develop a list of what is 
in it for the guests, for the str, and for the Tourism Commission. 
 
Review of grant guidelines: Discussing was held on the new grant application.  Sue will 
make some changes and bring to next meeting. 
 
Additional Comments: Pepin Peppies is a new community club in the area. Their 
membership meeting will be October 4. 
 
Rosemary Mansfield from St Croix Valley Regional Alliance offered us a chance to 
place an ad with her.  The ad would be $1480 for a full page.   We will discuss all 
magazine ads next meeting. 
 
West Coast of Wisconsin will be hosting Woman’s weekend Nov 3-5th this year.  Pepin is 
owning Friday night again this year. 
 



Event insurance may be needed for some of the events that we grant money.   
 
No public comments 
 
Next meeting will be held Wednesday September 27, 2023 at 5:30 p.m. at the Village of 
Pepin Municipal Building. 
 
Denise made a motion to adjourn.  Heidi seconded the motion.  A voice vote was 
called and unanimously approved and meeting is adjourned at 7:15 p.m. 
 
 
Drafted by: Heidi Baader 
 
 


