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Pepin Tourism Commission Minutes
WEDNESDAY, AUGUST 28™ @ 5:15 pm

CALL TO ORDER - The meeting was called to order by Sue Fedie at 5:15pm.
ROLL CALL -Present: Anne M, Mary P, Katie K, Pat S, Denise P, Sue F. Gabby was present via Zoom

SECRETARY’S REPORT - The July meeting minutes were presented for approval. A moton was made

by Mary and seconded by Katie to approve the July minutes. Vote was called; all ayes; no nays;
motion carried.

FINANCE REPORT - Second Quarter room tax revenue was reported in at $20,678.55. Current
account balance is $53,573.80. A motion was made by Mary to approve the Finance Report;
seconded by Katie. A vote was called; all ayes, no nays; motion carried.

Sue reviewed the budget, year-to-date. If expenses come in as projected, we will overrun the 2024
Promotion budget, however, there are sufficient funds in the account to cover those expenses. The
commission discussed whether to adjust the 2024 Promotion budget at this time or allow spending
to exceed the plan. Mary made a motion to leave the budget limit as it is and allow overrun, with

budget adjustments to be made at the beginning of 2025; seconded by Katie. A vote was called; all
ayes, no nays; motion carried.

GRANT PROPOSALS - There were no grant requests presented. It is possible that a grant request
will be made for additional funds for the boat landing, but no request yet.

OTHER TOURISM COMMISSION BUSINESS - Gabby discussed Miss Northerner’s visit in June and
her posted reel and blog that were shared outside of her regular audience. The reel and blog will be
reposted at the end of September. In September, Gabby will discuss further the metrics that
resulted from Miss Northerner’s visit. Katie requested that we formalize a fall/holiday/winter

promotion campaign to bring tourism to Pepin during the off season and fill the lodging facilities.
This issue will be discussed more fully on the September agenda.

UPCOMING PEPIN EVENTS -

Laura Days on September 14" & 15 - two-day event with parade on Sunday.

PepinTime Fall market upcoming

Discussion on the Holiday Market @ the Villa in November/December.
NEXT MEETING - Wednesday, September 18, 2024 @ 5:15 pm.

ADJOURN - Denise made a motion to adjourn the meeting; seconded by Katie. Vote called; all ayes,
no nays; motion carried, and the meeting was adjourned.



