1.

Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, September 8, 2022 at 6:00 p.m.

Call to Order: Sue called the meeting to order at 6:00p.m.

2. Roll Call: Sue took roll call. The commission members were called by

3.

4,

name: Heidi, Mel, Denise, Pat and Sue were present. Anne was absent.
Other: Tracy was present. Char was present via zoom.

Secretary’s Report: Denise made a motion to approve the meeting
minutes from 8/16/22. Mel seconded the motion. A voice vote was called;
motion unanimously approved and so passed. Heidi will make sure that
Drew gets the minutes to post.

Treasurer’s Report:

A.) Monthly- approval of invoices: Gundersen plumbing has submitted an

invoice of $8457.91 for their work done on the fish grinder at the
Sportsman landing. All that is left is the hook-up, and Backwoods
Electric will be doing the work in the next few days. The grinder is larger
than the old one, but Gundersen’s were able to make it fit. Mel
suggested that signage be posted by the grinder letting the public
know that the repairs were made possible by the use of room tax
money.

Denise submitted an invoice from Allegra for marketing of the
Women's Weekend, and the WCOW Christmas along the West Coast
of Wisconsin. The tourism commission has contracted with WCOW for
these events and agreed to pay a portion of the bill. The total bill is
$514.75. An agreement was made that the Tourism Commission would
contribute $187.42 for the portion of the bill that directly impacts Pepin.
Heidi made a motion to approve the payment of $187.42 to WCOW as
the Tourism Commission’s portion of the invoice. Sue seconded the
motion. A voice vote was called; motion was unanimously approved,
and so passed.

B.) Quarterly- Treasurer’s room tax revenue report: Tracy reported to the

commission that of the total room tax received for the 2nd quarter was
$24359.59; the Tourism Commission will get $17051.71. The Commission
ending balance is $16,132.55 after payment to Gundersen Plumbing is
made. Sue made a motion to approve the Treasurer’s report with the
condition that Tracy checks into a small discretion in the amount of
$8565.91 which was reported on the treasurer’s report for Gundersen
Plumbing vs the $8457.91 which was on the invoice from Gundersen
Plumbing. Denise seconded the motion. A voice vote was called;
motion unanimously approved and so passed. Tracy will update the
commission when this is corrected.



C.)Treasurer’s Report on STR compliance: Letters for noncompliance are
due to go out on September 9, 2022. Some VRBO owners are
questioning their licensing status. Tracy will address this with the Village
Board at their next meeting

5.) Request for financial support of Laura Days, 2022- Discussion/Action: Sue
reported that the Laura Days received $1000 from the PACC. Sue is going fo
submit a grant to the Tourism Commission for funding of Laura Days. Denise
made a motion to table this until Sue is able to present us with a grant
application. Heidi seconded the motion. A voice vote was called; motion
unanimously approved and so passed with Sue abstaining from the vote.

6.) Fishing University status and updates-commercial, marketing, event details,
ect.- discussion/Action: The fiim crew is going to be checking into the Pepin
Motel Monday September 12, 2022. Dinner schedule is as follows: Tuesday
dinner at the Homemade Café. Wednesday dinner at the Pickle Factory.
Thursday dinner at Stockholm Pie. We are waiting for dinner tfimes so that the
venues can plan accordingly. Denise is going to get the times secured.

Wednesday September 14, will be the presentation at Pepin High School.
Sue is going to reach out to Deb from the Courier Wedge, to see if she
can cover this event. Denise is going to talk to Leanna about obtaining TV
coverage.

Sue will be our spokesperson for the commercials. We are going to
request owning the rights to the commercials. We hope to be able to use
Vision Designs drone footage for the commercials

Mel is putting welcome baskets together for the 6 members of the cast
and film crew. Kim Seipel also wishes to donate to the baskets. Heidiis
going to give some Bank of Alma merchandise. Denise has offered
donations from the Tin Roof Boutique as well.

No action is needed.
7. Seasonal Decorations: plans/ contract-discussion/action: Denise made a
motion to table this until next meeting. Sue seconded the motion. A voice vote
was called; motion unanimously approved, and so passed.

8) West Coast of Wisconsin:
A . Women’s weekend/ updates on event- discussion/Action: Pepin’s
portion of the weekend will be Friday, Nov 4 and is called “Bands and
Beverages.” Dave from River Time and Paul from the Pickle Factory are
committed to participating in the Women's weekend. Dave plans on
booking a band. Dave has inquired about possibly getting a grant for the
band.



Saturday of Women's weekend is going to be Merchants and shopping
and a special wine tasting event at The Palate in Stockholm.

Sunday will be Belly dancers and brunch- Pat is going to talk to Marie
Alexander at the Labyrinth to see if she would like to partake in this event.

Heidi agreed to reach out to the Harbor View again about participating
in Friday’s activities, and Pat is going to reach out to Captain’s Legacy, Denise is
going to reach out to the winery and to E&S, Mel is going to reach out to Third
Base and will be sending an email to all the lodging owners. When contacting
the business owners, we are also going to ask if they would be willing to donate
a gift card or merchandise for a punch card raffle. Mel already committed to
donating a one-night stay at the Pepin Motel. More discussion regarding the
punch cards will be held at the next meeting.

B) Destination marketing opportunities-discussion/action: WCOW is
doing a 4 to 2 page ad in the Feast Magazine. This magazine reaches over
10,000 foodies, chefs, restaurants, makers and growers. Heidi made a motion to
table this until more information is obtained from WCOW. Sue seconded the
motion. A voice vote was called; motion unanimously approved and so passed.

9. Tourism Promotion- discussions with Gaby of HW Marketing/ Vision Design- fall
promotion-budget- discussion/ action: Through a conversation with vision
design, Sue learned that Room Tax does not have a contract with Vision Design.
Vision Design has been working with PACC, but has not received much
direction. Sue also explained to the commission that Google charges click fees
to boost ad level- the more an ad is clicked on, the more money is paid. Sue
made a motion to leave the website with Vision Design with a budget of $150
through the end the year, with the focus on the website and not on Google
clicks; and to work with Gaby, giving her a $300 budget through the end of the
year for Facebook ads. Heidi seconded the motion. A voice vote was called,
motion unanimously approved and so passed.

Sue made a motion to have Vision Design delete the PACC piece from the
website to better promote and benefit all businesses equally. The Tourism
Commission will now take this part of the marketing over, releasing PACC from
this duty. Heidi seconded the motion; a voice vote was called; motion
unanimously approved and so passed. Sue will reach out to Vision Design and
to Gaby.

10) Budget for Fall/ Winter. Spring promotion and development projects- begin
the discussion- Discussion/ Action: Denise made a motion to develop a budget
committee consisting of 2 board members, Heidi and Mel. Sue seconded the
motion; a voice vote was called; motion unanimously approved and so passed.



11.) Any additional Tourism Commission Business and updates: The open house
was a HUGE success. Pat will submit invoices to Sue so that the Commission can
approve reimbursement. The kiosks that were dropped off at the Laura Museum
have been removed. The missing kiosk has been found. The kiosks can not be
installed until approved by the planning commission. Rob has asked for a copy
of our contract, and Sue provided him one.

12,) Community Comments: NONE

13.) Set next meeting date & time: Next meeting is set for September 29, 2022 at
6:00 p.m. at the Village of Pepin Municipal Building.

14.) Adjourn: Heidi made a motion to adjourn. Mel seconded; a voice vote was
called. Motion unanimously approved, and meeting is adjourned at 8:15 p.m.



