Tourism Commission Meeting
Village of Pepin Municipal Building
Wednesday, September 27 at 5:50 P.M.

Sue called the meeting to order at 5:30 p.m.

Roll call was taken: Anne, Geidi, Pat, Denise, Mary and Sue were present. Toni Sterry
and Mike Michaud were present. Gaby Peskar and Evy Nerbonne were present via
zoom.

Denise made a motion to approve the secretary’s report from 8/23/2023 with the
correction of a typo in the word email. Heidi seconded the motion. A voice vote was
called and unanimously approved and so passed. Heidi will fix the typo and get the
minutes to the village clerk.

There were no changes on the treasurer’s report.
As of now Harbor Hill has not renewed their str status.

Gaby spoke on our direction for the fall/winter campaign on social media. She plans
on targeting 2 audiences, first being a couple’s weekend get-away; and, the second
being a girlfriend trip for a girls get- away. Gaby will be doing a baseline cost per
acquisition by using geo fencing. She will use social media to help create a list of
targets for marketing in radius around Pepin.  Mary said that she will provide Gaby with
a matrix that she has already developed.

Our focus will be on a Holiday push will start right after Halloween and go through
Christmas. Women's weekend is the first weekend in November. There will be a Buck
Crawl for the “hunting widows"”. And the lighting of the Christmas lights in the park.
Gaby will attend our next meeting.

Evy Nerbonne represented the St Croix Valley Regional Tourism Alliance. Evy is
extending an invitation for the Tourism Commission to place an ad in the St Croix Vally
MN/WI Visitor Guide. This publication is distributed in a vast number of places around
MN and WI. The 2024 publication will provide expanded coverage for Lake Pepin.
Sue made a motion to purchase an advertorial for $500 and a 2 page ad for $200 for
the St Croix Valley MN/ WI Visitor Guide, contingent on getting the ad for Pepin above
the fold and an addition of the map as a first step. Anne seconded the motion. A
voice vote was called and unanimously approved and so passed.

Mike Michaud presented a grant application for planting trees on the beach front.
Many ash trees in the village needed to be cut down due to being diseased. Mike is
working on getting a WI DNR Urban Forestry Start up Grant to aide in the cost of
replacing the trees. Mike is asking for up to $2500 from the tourism commission to help
with the cost of planting new frees. Denise made a motion to grant up tfo $2500 for the
planting of frees in the beach area. Anne seconded the motion. A voice vote was
called and passed with 3 votes for, one vote against, and Mary abstaining from voting
due to conflict of interest.



Sue revealed her new grant guidelines and application. Heidi made a motion to
approve the new application. Denise seconded the motion. A voice vote was called
and unanimously approved and so passed.

WCOW Women's weekend will be Nov 39-5th, with Pepin hosting the Friday night
portion. Dense has flyers that will be posted around town.

Pepin Peppies will be having a pop-up meeting in the park on Sunday Oct 1st at 4:30.
They will also be hosting a trunk or treat that will be held on Oct 315, and they are
bringing the Witches call back!

Sue made a motion that the Tourist Commission submits a formal letter to the Village of
Pepin Board to ask PACC where their money that they received from room tax is, and
to get clarification on PACC'’s status as a Chamber of Commerce. Anne seconded the
motion. A voice vote was called and unanimously approved and so passed.

No additional Tourism Commission business or updates.

Toni spoke on how insightful she thought attending the meeting was. She was happy to
see that the Tourism Commission is working hard to get heads in beds.

Next meeting will be held Thursday October 19, 2023 at 5:30 at the Village of Pepin
Municipal Building.

Heidi made a motion to adjourn. Sue seconded the motion. A voice vote was called
and unanimously approved, and meeting was adjourned at 7:50 p.m.

Drafted by: Heidi Baader



