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TIF Committee Meeting Minutes
October 6, 2021, 5:00pm

1% order - Call to order: Mike M called the meeting to order at 5:04 PM
2" order - Roll Call: Mike M, Toni R, Rob B, David B Absent — Goran P

e Guest—NA

3" order — Discussion/Action Review and Approve Meeting Minutes from 06/07/2021

e Rob B made the motion to approve the meeting minutes as presented
o David B 2" the motion
o None opposed — motion carried

4t order — Status Update on TID 4-7 Approval Process and TID 3 Amendment

e Mike M stated all required documents (listed below) have been submitted to DOR — 10/29 was the deadline
o Copies of all blight letters sent to residents
o Property Assessor signatures attesting to values
o All pertinent property data
o Meets and Bounds description for each district
= Johnson and Scovall Surveyors were engaged to facilitate the descriptions
= Village will be billed
o Drew also has a copy of all documents submitted
e Mike M reviewed the values and maps for each district
o TID 4 is under the value threshold
o TID 5 is close to the max threshold
o TID 6 is under the value threshold
o TID 7 is very close to the max threshold
o DOR will allow for updates/edits/adjustments in order to bring values into compliance
e Rob B asked about redevelopment in the Flood Plain
o Mike M responded working with Roy on updated Flood Plain maps

5t order — Discussion/Action on Development of TID Funding Application Document

o Mike M stated he has not deeply researched
e Presented an application used by Nashville, TN which was submitted to him as an example
e Toni R stated has already requested Drew begin to research the Villages current process/application

6" order — Discussion/Action on Developing an Application Review Process

e Toni R stated some of the munis she has researched for the application also have an outlined process
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e Comp Plan may help guide the process
e Possible “Scoring System” or “Check List” before application submission
e Toni R presented some munis charge an application fee

o Rob stated could also be part of a contract to have developer pay some of the fees incurred by the

creation of the TID
o Toni R stated that could possibly have a future disparate impact — need to check with Village attorney
=  Application fee could be used to help pay for the fees without causing disparate impact

e Toni R stated did find information on League site where legal review is advisable of the application and process
e Rob B stated the Buyers for the Pepin Manor are putting together their own application/contract for TIF money

e Mike M mentioned per Brian at Ehlers contracts could not be signed until DPR has approved the creation of the
TIDs

o Could add a contingency based on DORs approval in January 2022

Toni R will work on gathering application and process examples for Committee review, will also check the base legal
requirements. Once an application and process has been selected, will check with Village attorney for final LEGAL
review.

7t order — Other Issues Regarding Village TIF Committee Chair Change

e Mike M stated stepping down from Chair as he has other commitments
o Mike M and Randy K have talked several times and have asked Toni R to step up in the interim until the
Board has the opportunity to review and vote to make Toni R the perm Chair Person

8™ order — Set next meeting date
e Oct 20,2021, 5:00 pm
7t order — Adjourn

e Toni R made a motion to adjourn
o David B 2" the motion
o None opposed —motion carried

Submitted by Toni Raethke



