Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, October 13, at 5:30p.m.

Call to Order: Sue called the meeting to order at 5:30p.m.

Roll Call: Sue took roll call. The commission members were called by name: Heidi, Anne,
Denise, Pat, Sue were present. Mel was absent.

Secretary’s Report: Heidi made a motion to approve the meeting minutes from
9/29/22. Anne seconded the motion. A voice vote was called; motion unanimously
approved, and so passed. Heidi will get the approve minutes to Village Clerk for posting.

. Treasurer’ Report:

a.) Monthly-approval of invoices: Pepin’s portion of the flyers for Women’s Weekend
will be under the $400.00 quoted amount. An invoice will be presented soon.

b.) Quarterly-Treasurer’s room tax revenue report: October 315t 2022 is the deadline
for third quarter.

c.) Treasurer’s report on STR Compliance: None

. West Coast of Wisconsin-discussion/action on all items listed

a.) Women’s Weekend
1.) Participating Businesses: Some businesses still need to be confirmed. Handy

Mart has expressed an interest. Laura Museum gift store will be open from
4p.m. to 8p.m. Tin Roof Boutique will be open until 8p.m.

2.) Door Prizes: two gift baskets and a free stay at the Pepin Motel will be the grand
prize. Heidi has offered the Bank of Alma as a drop off spot for the basket
prizes.

3.) Flyers: Alan is doing a Facebook post highlighting the events. Maureen is the
graphic designer and will be designing the flyers. Denise will be getting the
flyers from Maureen for distribution around Pepin.

b.) Feast Magazine: we will know more when the magazine is published.

Budget: Mel and Heidi are continuing to develop a budget. Denise made a motion to

table budget discussion until more info comes in. Heidi seconded the motion. A voice

vote was called, motion unanimously approved, and so passed.

. Tourism Promotion- discussion/action on all items listed

a.) Website:

b.) Facebook: Heidi made a motion to table website and facebook discussion until next
meeting. Sue seconded the motion. A voice vote was called, motion unanimously
approved, and so passed.

c.) Print ads: several publications were discussed, including Visit Bluff Country, Pepin
County Visitor Guide, Traveler, and Big River. All of these publications would benefit
Pepin. Sue is going to do research on Big River, and report back to the commission.
All publications except Big River have deadlines that are rapidly approaching. Sue
made a motion to collaborate with WCOW for a full-page ad in Visit Bluff Country,
and do a % page ad on our own for Pepin County Visitor Guide, and at least a % page
ad on our own for the Traveler. Denise seconded the motion. A voice vote was
called and unanimously approved, and so passed.
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Seasonal decorations & events- discussion/action: Pat is going

to Menards to look at lights for decorating the park. She will

get a price and then fill out a grant application. Aaron said that

he will fix the 4-foot star and that will be placed on the siren.

The Villa is doing Christmas event on November 12t" 2023.

Heidi suggested possibly having a food drive, and will talk to

Sara Erickson about having the Boy Scouts help with that as

Well. Heidi made a motion to table the food drive and

Decorations until next meeting. Pat Sandstrom seconded the

Motion. A voice vote was called and unanimously approved, and so passed. Heidi
informed the commission about an event that Evers have planned this winter. They will
have reindeer and balloon art, as well as many other events. Sue made a motion to
table the Evers Barn until we get a Grant Application. Denise seconded the motion. A
voice vote was called and unanimously approved, and so passed.

Closed session- Sue made a motion to go into closed session. Heidi seconded the
motion. A voice vote was called and unanimously approved and so passed.

Closed session- Sue made a motion to leave close session. Heidi seconded the motion. A
voice vote was called and unanimously approved, and so passed. Sue made a motion to
reconvene into open session. Heidi seconded the motion. A voice vote was called and
unanimously approved and so passed. Sue makes a motion to move forward with
working with Gaby of HW Marketing on social media. Denise seconded the motion. A
voice vote was called and unanimously approved and so passed.

Any additional Tourism Commission Business and updates: cards will be made up to be
handed out for information on when the Fishing University will air.

Community Comments: None

Set meeting date and time: October 27,2023 at 5:30 at the Village of Pepin Municipal
Building.

Adjourn: Heidi made a motion to adjourn. Anne seconded the motion. A voice vote was
called and unanimously approved and so passed. Meeting is adjourned at 7:30 p.m.



