Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, October 27, 2022

1.Call to Order: Sue called the meeting to order at 5: 31 p.m.

2. Roll Call: Sue took roll call. The commission members were called by name; Heidi, Denise,
Pat, Sue were present. Mel and Anne arrived shortly after meeting had started.

3. Secretary’s Report: A typo in the first sentence in number 8 was pointed out “whites” should
be “lights”. Sue made a motion to approve the meeting minutes from Thursday October 13,
2022, with the change of whites to lights. Denise seconded the motion. A voice vote was
called; motion unanimously approved, and so passed. Heidi will make the changes and get the
approved minutes to the Village Clerk.

4.Treasurer’s Report:

a. Monthly: approval of invoices: Pat Sandstrom presented an invoice for $121.39 for the
cost of the fall decorating. WCOW submitted two invoices: $350.00 for the Pepin portion of the
postcards for the Women’s Weekend event, and $415.00 for Pepin’s share of the purchase of a
% page ad in the Bluff Country magazine. Sue made a motion to pay all invoices in total of
$851.64. Heidi seconded the motion. A voice vote was called; motion unanimously approved,
and so passed.

b. Quarterly: No report

c. Treasurer’s update on STR Compliance: None

5. West Coast of Wisconsin:

a. Women’s weekend door prizes- discussion/action: Mel brought in a gift basket for the
Grand prize of a one-night stay at the Pepin Motel. The Tin Roof Boutique and the Laura Ingalls
Museum are going to donate as well. All door prizes will be dropped off at the Pepin Bank of
Alma. The punch cards will be finalized on Sunday. No action was needed.

6. Budget: Budget committee will have a proposed budget in December.

7. Tourism Promotion:

a. Gabby’s progress update- discussion: Gabby is making great progress.

b. Print ad’s — discussion/action: We are waiting for Gabby to get our face book page up and
running before we pursue ads in the Pepin County magazine. We have committed to sharing a
full-page ad with WCOW in the Bluff County magazine. Alan has reserved a spot for Pepin in
the Traveler. The Big River Magazine has 6 deadlines. We will decide which issue or issues
would be more beneficial for us. The cost for a % page ad will be $260, with the option of
savings if 2 consecutive ads are purchased. No action at this time.

8. Seasonal decorations & events- discussion/action: Nicole Evers submitted a grant
application for Evers Farm-Holiday Barn-2022. This will be the third year that the Evers have



held this event. This event brought in over 350 people last year. This year, the event will
feature a balloon artist, and live reindeer, as well as local crafters and vendors. Nicole
requested a grant in the amount of $837.00 to help with the costs. Local businesses also
donate. Heidi made a motion to approve the grant of $837.00 to the Evers Holiday Barn. Mel
seconded the motion. A voice vote was called; motion unanimously approved; and so passed.

Pat Sandstrom presented a grant application on her own behalf for up to $1200.00 for the
purchase of new Christmas lights and extension cords to put in the park. Menards has agreed
to give a 10% discount for the purchase. The lights will be lit on Nov 12t to coincide with Alliah
Sterry’s Pepin Christmas light tour. Sue made a motion to approve a grant of up to $1200 for
Pat Sandstrom to purchase new holiday lights and extension cords. Heidi seconded the motion.
A voice vote was called; motion unanimously approved and so passed.

The lighting of the park will be November 12, 2022, at 5:00p.m. Heid is going to talk to the Boy
Scouts to see if they would like to have a food stand.

9. Any additional Tourism commission Business and updates: None
10. Community Comments: None

11. Set next meeting date and time: The next Tourism commission meeting will be held on
Thursday, November 10t at 5:30p.m. at the Village of Pepin Municipal Building.

12. Adjourn: Sue made a motion to adjourn the meeting. Heidi seconded the motion. A voice
vote was called; motion unanimously approved, and meeting is adjourned at 6:20p.m.



