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Tourism Commission Meeting
Village of Pepin Municipal Building
Thursday, December 1, 2022, at 5:30 p.m.

. Cdll to Order: Sue called the meeting to order at 5:30 p.m.

Roll Call: Sue took roll call. The commission members were called by name; Heidi Mel
Anne, Denise, Pat and Sue were present.

Secretary’s report: Denise made a motion to approve the minutes from 11-10-22 and
11-23-22. Anne seconded the motion; a voice vote was called; motion unanimously
approved, and so passed.

Treasurer’s report: a. monthly- approval of invoices: Heidi made a motion to approve
and pay Evers and HW Marketing. A voice vote was called; motion unanimously
approved, and so passed. b. quarterly: none c. Treasurer’s report STR compliance:
There are 23 STR, 15 of which have completed all requirements.

Evers Farm Tourism grant request: Sue made a motion to approve the grant for Evers
Farm Holiday Barn event, Denise seconded. A voice vote was called and
unanimously approved, and so passed.

WCOW- River Travel Media website & social media cost sharing request: Mel makes a
motion to give WCOW 50% if the $10,000.00 for the first year of River Travel Media.
Anne seconded the motion, a voice vote was called and unanimously approved and
SO passed.

Tourism Promotion: a. Logo: Denise made a motion to adopt the current logo that
Gaby submitted as our official logo, Mel seconded. A voice vote was called and
unanimously approved and so passed. b. Facebook page: Facebook page and
website are set to launch this December or January. Gaby wants a purpose
paragraph. Heidi made a motion to have Sue work with Gaby to develop a purpose
paragraph, so that Gaby can launch our facebook and website. Denise seconded
the motion. A voice vote was called and unanimously approved, and so passed.
Attorney'’s Letters of Opinion: Went over the letter from Loberg Law Office. No action
needed.

WCOWS upcoming events: Winery Christmas market, Maiden Rock- Christmas in the
Country, Evers Holiday Barn, Stockholm Swedish Hometown Holiday, CFC craft show,
craft show at Wabasha Kellogg school, and make Pepin Sparkle are all upcoming
events in the area.

10.2023 Budget: Sue made a motion to start our budget as 45% Tourism development,

45% Tourism promotion, and 10% administration; with the budget looked at quarterly to
be adjusted if needed. Heidi seconded the motion. A voice vote was called and
unanimously approved and so passed.

11. Additional Tourism Commission Business and updates: questions were asked on when

the Fishing University will be aired. Denise is going to reach out to Leanna to find out.

12.Public Comments: none
13.Set next meeting: Wednesday December 14, 2022, at 8:30 a.m. at the Village of Pepin

Municipal Building.

14. Adjourn: Heidi made a motion to adjourn, Mel seconded the motion. A voice vote

was called and unanimously approved, and meeting is adjourned at 6:50 p.m.



