TIF COMMITTEE — MINUTES December 30, 2020

ATTENDING: David Brassfield; Mike Michaud; Wayne Nelson; Goran Pesic; Rob
Buntz, Chair

Called to order at 10:30 AM

MINUTES — Motion by Mike, Second by Dave to approve Minutes of June 1, 2020
PASSED

ELECTION of CHAIR — Motion by Dave, Second by Mike to elect Rob as Chair.
PASSED

INTRO to TIF — Committee reviewed TIF PowerPoint provided by Brian Riley,
Ehlers regarding TIF. Discussion ensued including a review of the 3 Pepin TIF
districts. TIF 1 and TIF 2 have expired. They included such projects as the BP Gas
Station and the Car Wash. TIF 3 is still active and includes areas along 3" and
projects such as Family Dollar, Pepin Motel, Pepin Mini Storage and the Villa
Bellezza which draws more than 100,000 folks to Pepin each year and has become
a significant driver of economic development. More than 420 municipalities in
Wisconsin have taken advantage of this tool. Committee agreed that new TIF(s)
would be tremendous for further economic development of Pepin.

CREATION of new TIF DISTRICT(s) — Motion by Dave Second by Goran to
recommend that the Board of Trustees begin the process to create new TIF
District(s) before reassessment of the Villa takes place and we lose ability for
future TIF. Creating TIF districts is a long process which begins with a Village
Motion. Next steps:

- Brian Riley, Ehlers, would evaluate the potential of new TIF(S).
- Village would then need to conduct a Public Hearing;
- School District, Votech, County would each need to approve

- State of Wisconsin would need to approve as well before TIF could
be created.
MOTION PASSED UNANIMOUSLY.



PROPOSAL for TIF Funded Project — Committee discussed proposal for sidewalks
and street lamps along south side of 3™ Street from the current terminus to the
intersection of 2" Street (Oakwood) and 3™, a crosswalk with flashing lights from
SE corner to NE corner and then across CC from east to west with sidewalk
continuing to Villa Bellezza. Discussion about separating into smaller projects such
as Sidewalks only; Lamps only; Lights etc. MOTION by Dave Brassfield Second by
Goran to renew the request to pursue this project, report to the Village Board
that TIF funds of up to $99,000 may be available and ask Streets Committee to get
preliminary estimates and requirements of the DOT, Pepin County and others
which would be involved in the process. PASSED

DEVELOPMENT AGREEMENT/CONTRACT REVIEW - Committee reviewed
and discussed the TIF Development Agreement with The Pepin Motel. At our
March 4, 2020 meeting, MOTION was PASSED UNANIMOUSLY recognizing what
appears to be a breach of contract of Section Ill (H) page 5 “Developer will pay
when due all federal, state and local taxes (including but not limited to real and
personal property taxes) in connection with the Property”. Letter will be drafted
to Notice per the Agreement.

Submitted by Chair, Rob Buntz



