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Pepin Tourism Commission Minutes
Wednesday, March 27, 2024 at 4:30 p.m.

Call to Order: Sue called the meeting to order at 4:30 p.m.

Roll Call: Roll call was taken. Present were: Sue, Anne, Mary, Pat, Denise, and Heidi.
Others present were Kathy; Gabby, Ken and Marya joined via Zoom.

Secretary’s Report: Sue made a motion to approve the meeting minutes from
Wednesday March 13, 2024. Heidi seconded the motion. A voice vote was called,
approved, and so passed. Heid will get the minutes to the Village Clerk to post.

Treasurer’'s Report: Denise made a motion to approve the invoice of $1611.22 to HW
Marketing, Mary seconded the motion. A voice vote was called, approved, and so
passed.

Heidi made a motion to increase the budget to $60,000.00 annually from the previous
$50,000.00 annually, but to keep the percentages the same for Development & Grants
(45%), Promotion (45%) and Administrative (10%). Anne seconded the motion. A voice
vote was called, approved, and so passed.

There was nothing to report for quarterly tax revenue.

HW Marketing Report: Gabby got in touch with the influencer, Miss Northerner. Gabby
said that Miss Northerner (Kristin) is available to visit Pepin in June. Gabby reported to
the commission the number of followers Miss Northerner has, and the cost of her
services. Gabby made a recommendation of four stories and an UGC Reel. Heidi
made a motion to approve the hiring of Miss Northerner for an UGC Reel of $200.00 and
four stories for $ $600.00. Denise seconded the motion. A voice vote was called,
approved, and so passed.

Gabby discussed the content calendar; this will continue to be updated with the local
events.

Open House and STR Progressive Event: This event will be held at the Villa on April 17th
from 5:00 p.m. to 7:00 p.m. We will have a short presentation that will be followed by a
light lunch. We will serve hors d'ouvres, pizza, coffee, and water. The Villa will have a
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cash wine bar available as well. After the presentation and light lunch, guests will be
invited to tour some of the local lodging establishments. Pat will place an ad in the
local paper, and this will also be put on our website. Heidi made a motion to approve
up to $2500.00 for the open house and lodging progressive event. Sue seconded the
motion. A voice vote was called, approved, and so passed.

Photography contfract: Sue made a motion to table this until our April meeting. Denise
seconded the motion. A voice vote was called, approved, and so passed.

PACC: Heidi made a motion to table this until our April meeting to see if PACC
responds to the letter that Attorney Jon Seifert sent them. Anne seconded the motion.
A voice vote was called, approved, and so passed.

Additional Tourism Commission Business and updates: Our ad in Big River magazine will
be coming out this summer in the May/June & July/August issues.

WI Governors Conference on Tourism was held, Denise will get a report from some of
the WCOW members that attended, and report that back to the Tourism Commission.

Next spring’s Governors Conference will be held in La Crosse.
Public Comments: Kathy thanked us for inviting her to the meeting.

Next meeting will be Wednesday, April 24, 2024 at 4:45 p.m. at the Village of Pepin
Municipal Building.

Adjourn: Sue made a motion to adjourn. Heidi seconded the motion. A voice vote
was called, approved, and meeting was adjourned at 5:50 p.m.

Drafted by: Heidi Baader- secretary



