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Pepin Tourism Commission Minutes
Wednesday, September 18, 2024 at 5:15 pm

CALL TO ORDER. The meeting was called to order by Sue at 5:15 pm.
ROLL CALL: Present: Mary P, Sue F, Anne M, Denise P. By Zoom: Katie K, Pat S. Guest: Gabby P

SECRETARY'’S REPORT. The August 28, 2024 Tourism Commission meeting minutes were discussed.
A motion was made by Sue to accept the minutes; seconded by Denise. Vote was called; all
ayes, no nays; motion carried.

FINANCIAL REPORT. An HW Marketing invoice in the amount of $1,161,22 was presented for
approval. A motion was made by Denise to approve the invoice; seconded by Anne. A vote
was called; all ayes, no nays; motion carried.

Sue reviewed the treasurer’s report and budget. The current treasury balance is $58,032.55. This
includes $12,648.12 of postponed taxes from recent years.

GRANT REQUESTS. No current grant requests have been brought forward, though the
Commission expects to receive a grant request from Make Pepin Sparkle.

FALL/HOLIDAY MARKETING CAMPAIGN. Gabby led the discussion on approaches for a fall &
holiday campaign that will include marketing fall colors and a travel itinerary of regional dining,
shopping, and entertainment options with planned overnight stays in Pepin. Gabby suggested
ways to create interest, including a ‘Fall Favorites Giveaway' and amping up the visual content
on our website and social media sites. She presented her weekly marketing plan via our social
media sites. There is also high interest among the members to hire another influencer to market
Pepin, and an itinerary including the Christmas Market plus other featured holiday events in
Pepin and the surrounding communities and along the WIGRR can be contracted as
deliverables. The campaign should be running as of October 1. Sue will pursue fall photography,
pumpkin photos, holiday light photos, etc. Denise & Sue will compile a current business list to
include women-owned businesses and business places that are open though the winter
months. Mary will communicate with other STR owners about fall and winter promotion
opportunities and cozy indoor lodging photos. Katie will share some holiday market photos.
Gabby will contact That Wisconsin Couple for availability and get back to Sue. We can
convene a meeting in early October to finalize plans for an influencer and a ‘Best of Pepin’
giveaway.
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OTHER TOURISM COMMISSION BUSINESS.

Gabby discussed the metrics provided to her by Kristen DeBels, aka, Miss Northerner. Her
Pepin visit social media reach has been excellent and FB and Instagram visits are up.
She's had very good site performance and interactions from many people who aren’t
her regular followers. Overall, we're very pleased with the metrics of Miss Northerner's visit
to Pepin.

Denise and Sue reported on some metrics provided by River Travel Media on behalf of
WCOW and WIGRR. Discover Wisconsin's episode of Exploring the WI Great River Road
was released on May 18 to big reviews in 5 states and on 13 TV stations. Four short
episodes have been released several times over the summer months to stimulate travel
on the WIGRR. These products have been highly successful with excellent audience
engagement.

According to River Travel Media, WCOW's Facebook page continued to increase in
reach and visits during June and July. The cities with the most Facebook visits to WCOW
are the Twin Cities, Red Wing, Rochester, and Eau Claire, with women over 35 as the
main followers. The sweepstakes drew 5,782 entries. Website traffic is driven by Events;
traffic is up over last year.

Pat discussed an issue that was brought up at the last Vilage Board meeting regarding
the short-term rentals. Mike Michaud reported at the September 9 meeting that he is
hearing some public frustration over the STRs and their alleged role in the reduction of
available housing in the village. He proposed that a moratorium be placed on additional
STRs until the issue can be studied at the Ordinance Committee and Planning
Commission levels and potential remedial action can be taken by the Village Board,
including possible limits being placed on the number of STR licenses within the Village or
ordinance changes to implement minimum stays. The moratorium was voted on, and Pat
was the only board member who dissented. The members of the Tourism Commission will
attend the public Ordinance and Planning meetings to gather information and ask
questions, after which a position statement will be made.

The Fall PepinTime Market will be Saturday, October 5, from noon to 4 pm.

The Pepin Peppies are hosting the 24 annual Trunk-or-Treat event on October 31 from 5
pm —7 pm, downtown.

NEXT MEETING: Wednesday, October 23 at 5:15 pm.

ADJOURN. Sue made a motion to adjourn; seconded by Mary. Vote called; all ayes, no nays;
motion carried, and the meeting was adjourned.



