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Pepin Tourism Commission Minutes
Wednesday, June 26, 2024, at 5:00 pm

CALL TO ORDER. The meeting was called to order by Sue at 5:00 pm.

ROLL CALL: Present: Mary P, Katie K, Sue F. Anne M and Pat S joined the meeting by 5:15.
Gabby, the Tourism Commission’s marketing specialist, joined the meeting via Zoom.

SECRETARY’S REPORT. The June 12, 2024, Tourism Commission meeting minutes were discussed. A
motion was made by Mary to accept the minutes; seconded by Katie. Vote was called; all
ayes, no nays; motion carried.

FINANCIAL REPORT. Two invoices were presented for approval. A $350 invoice to reimburse
Gabby for the Influencer’s lodging at Villa de Lago and a $1521.22 invoice for Gabby's services
for May. A motion was made by Sue to approve both invoices; seconded by Mary. A vote was
called; all ayes, no nays; motion carried.

Sue reviewed the treasurer’s report and budget. The current tfreasury balance is $38,872.37.
Regarding the budget, there is $13,853.01 remaining in Tourism Development & Grants, which
has been or will be committed to current and upcoming grant requests for the holiday
campaign, Pepin Days, Laura Days, Crazy Days, etc. The Tourism Promotion budget has
$6074.79 remaining, which will cover the Influencer’s expenses and end-of-year print ad
expenses. Depending on unforeseen grant requests or expenses that may come our way
before the end of the year, a decision may be needed about exceeding those two budget
categories or increasing the budgets.

GRANT REQUESTS. Denise P submitted a $800 grant request for the annual Pepin Crazy Days
event to be held on July 18 & 19, 2024, which will bring people to the village to shop, dine, and
explore. After discussion, Sue made a motion to grant $600 to market Crazy Days; seconded by
Anne. A vote was called; all ayes, no nays; motion carried.

A grant request in the amount of $8000 was submitted by the organizers of Pepin Days. The
request included musical entertainment and a website, neither of which the PTC members felt
should not be covered by room tax funds. Gabby suggested that the tourism commission offer
Pepin Days a landing page on DestinationPepin.com. After much discussion, a motion was
made by Mary to fund this grant request up to $3500; seconded by Katie. A vote was called; all
ayes, no nays; motion carried.

ADDITIONAL BUSINESS.
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e A donation request came in from the organizer of the local St. Jude Fundraiser which will
be held on July 25 at Township 23 Distillery. The consensus of the tourism commission was
that while this is a very well-organized and worthwhile cause, tourism funds cannot be
used for a donation. Gabby will call the organizer and offer to post the event on
DestinationPepin.com and share a link to the fundraiser’s site.

e Gabby discussed the Influencer’s (Kristen DeBels) draft reel and blog and the list of
places Kristen visited in Pepin. Her footage included some nice pictures. We will get a
chance to edit our posts before they go up on her site, and we will receive an invoice
from Kristen once all of her deliverables have been finalized. Gabby has requested some
metrics from Kristen to calculate our refurn on investment.

NEXT MEETING: Wednesday, July 24, 2024 at 5:15 pm.

ADJOURN. Sue made a motion to adjourn; seconded by Anne. Vote called; all ayes, no nays;
motion carried, and the meeting was adjourned.

Sue Fedie, acting Secretary



