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Sue called the meeting to order at 4:55 pm.

Roll call was taken. Present were Denise Parker, Pat Sandstrom, Anne Murray,
Mary Pellegrom, Sue Fedie. Via Zoom: Ken Brahmstedt & Marya Morstad.
Unable to attend: Heidi Baader

Secretary’s report. The secretary’s report of December 4, 2023, was presented.
Suggested edits included correcting the name of River Travel Media in the 5t
paragraph; editing the sentence in paragraph 6 to read, '‘Sue hopes to
convince PACC to take down their website.’, and adding that Denise and Sue
abstained from voting ‘because they're WCOW members,’ in the 5t paragraph.
Sue made a motion to accept the December 4 meeting minutes with the edits
that were discussed; the motion was seconded by Denise; vote called; all ayes.

Treasurer’s report: Invoices due were reviewed. HW Marketing’'s monthly invoice
for $1498.72; Visit Bluff Country for $345.00; West Coast of Wisconsin, as cost
share for the WIGRR Guide ad for $303.99 ($498.75-$194.76 credit), Fresh Art Tour
sponsorship for $125. Mary made a motion to pay the invoices listed above, the
motion was seconded by Anne; Sue will request a more detailed breakdown of
Gabby's invoices for the future. The vote was called, all ayes.

Financial report review: Members reviewed the expenditures through the end of
2023. The 2023 ending balance is $51,012.57, which does not include the
invoices approved at this meeting. The balance does include $4508.82 that the
auditors believe sat in the liability fund without being properly distributed prior to
2019, which they then allocated to the tourism commission.

Short Term Rental status: There was discussion regarding the current number of
short-term rental properties, which is believed to be between 20-25, though Sue
doesn’t have an up-to-date report. The new zoning administrator is Jeffrey Heit,
who is replacing Roy Forsstrom. Pat explained that annual short-term licensing
will be handled by the village staff instead of the Zoning Administrator. Members
requested an updated list of the short-term rentals, which Sue will follow up on.

Print ad review: Sue provided a listing of print ads purchased so far. They include
Great River Road, St. Croix Valley, Visit Bluff Country, Pepin County. The list will be
updated to include Fresh Art Tours and Big River Magazine, once that ad has
been purchased for the summer issues. A copy of the 3-page St. Croix Valley
advertorial and ads was distributed in the packet.
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Grant requests: Sue reported on a conversation she had with Tina Cook, the
ambulance director. Tina had explained to Sue that at least one EMT comes
from out of town and needs to have lodging during the 3-4 times per month
she's on call. Tina wondered if it was appropriate to request a grant from the
tourism commission. After much discussion, it was decided that even though the
request for support of the emergency services personnel is valid, it is not in line
with the room tax statute or our mission so the commission cannot approve the
expenditure; Sue will inform Tina of this decision.

HW Marketing review/updates: Sue will invite Gabby to attend the February 28
meeting, either via Zoom or in person, whichever she wishes to do.

Additional Tourism Commission business/updates:

e There was discussion on an Open House event. Pat will check with Villa
Bellezza on open dates in March. It was agreed that the food offers will be
simplified; a date and time will be finalized soon.

e A short-term rental progressive Open House was discussed which may
coincide nicely with the tourism commission’s Open House event in
March. Ken, Marya, and Mary will have additional discussion on this and
report back at the February meeting. Sue will look into getting an
accurate email list for ST rental owners.

e Sue reported that Teddy Snider, our photographer, proposed to be paid
in 2 installments: $5000 for his work in 2023 and $5000 for his work to be
done in 2024. The Commission decided to put this on the February
agenda for further review and discussion, and it was suggested that we
provide Teddy with a specific list of photos that we still need and an
agreement on his fees. Sue will discuss it with him.

e Sue VanAlstine, chair of the Pepin Peppies, forwarded contact
information from an influencer who covers west central Wisconsin. Sue
Fedie will forward the email to Gabby for her review and further
discussion.

e Next meeting will be Wednesday, February 28, 2024, at 4:30pm at the
Village of Pepin municipal building.

e Sue made a motion to adjourn the meeting and Mary seconded the
motion. A vote was called, all ayes. Meeting adjourned.

Submitted by Sue Fedie



