Tourism Commission Meetfing Minutes
Thursday, November 23 at 8:30 am

1. Call to order — Sue called the meeting to order at 8:32 a.m.

2. Roll call-members present on Zoom: Denise Parker, Pat Sandstrom, Anne Wallin. Mel
joined via Zoom at 8:35 a.m. Members present in person: Sue Fedie. Heidi Baader was
absent due to work obligations.

3. Tourism Grant Request:

a.

Sue read portions of Alliah and Johonna Sterry’ ‘Make Pepin Sparkle’ grant
application for $350 to cover signage and trophies for the holiday lighting contest
for businesses and individual homeowners within the Pepin School District. Pat
commented on the great job Alliah did putting this contest together. Denise
reported that some Alma folks present at the park lighting ceremony were
hopeful that the contest would expand in the coming years to include their
school district. Sue made a motion to approve the grant application in the
amount of $350; Denise seconded the motion; voice vote called; all ayes, motion
carried unanimously. Sue will notify the Sterrys of the approval of the tourism grant.
Members discussed the Evers Farm tourism grant request that has now been
resubmitted for approval after Pat's discussion with Nicole. Pat has confirmed to
Nicole that requests from outside of the village qualify for approval if the
requested money is to be used for bringing people to the greater Pepin area, and
this grant request for the holiday barn activities will go to support an event that will
definitely bring people here and benefit the village. Pat explained to the
commission that there has been some social media chatter among local people,
spouting the opinion that room tax revenue must be spent only within the village
limits, and this is possibly making some people wary of requesting grant money.
Denise said that this is why the fourism commission members must be ready to
educate people on the Room Tax Statute and defuse negative rumors. The
commission members are very pleased that the Evers Farm is resubmitting its grant
application for support of the 2023 Holiday Barn, which will be discussed for
approval on the December 1 meeting agenda.

4. Logo options — Gabby’s most recent rendering of the logo based on Sue’s requested
changes were discussed. After much discussion about font colors, it was decided to ask
Gabby for one final color change to the logo font and the addition of a shadow to one
word. Sue will bring this to Gabby's attention so we can get the final rendering before
the commission for a vote at the December 1 meeting.

5. There was no additional tourism commission business o discuss and no community
comments

6. Next meeting date: December 1 at 5:30 pm at Municipal Building.

7. Sue made a motion to adjourn; Denise seconded the motion; meeting adjourned at 9:03

am.

Sue Fedie
Chair



